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As participants in this meeting, we need to be mindful of the constraints of anti-trust laws (mededingingsregels).

This implies that: 
▪ Participants are free to exchange or discuss publicly available information. 
▪ Discussions on commercially sensitive information are strictly prohibited.
▪ Commercially sensitive information = company-specific information which could influence competitor’s future 

conduct. 

Strictly prohibited to share non-public information on:
▪ Prices and pricing elements, -strategy, planned –changes, other trading conditions
▪ Cost structures, profit margins, capacity or output
▪ Plans on future business, investment, product, marketing / advertising strategies
▪ Purchasing or bidding plans or other commercial strategies
▪ Sales volumes or values, sales quotas or market shares
▪ Propriety technical development
▪ Individual dealings with customers or suppliers including content of yearly negotiations

If at any time during this meeting you feel uncomfortable about the nature of the discussion, please raise this with
the chair. 

Anti-trust statement



▪ Understand current purchasing practices. Fe: 

• Purchasing Practices Self assessment tool 

• Buying Practices Workshop 

• ETI Guide to Responsible Buying 

▪ Analyze the impact of purchasing practices 

• Fe. Better Buying or own survey for supplier feedback 

▪ Steps towards buying more responsibly 

• Implement two-way- code of conduct

• Adjusting policies, processes realign way of working

▪ Key: Topmanagement commitment & Collaboration throughout different departments

• Buying director should carry out what is expected of buyers

▪ Membership ACT 

Purchasing practices & Due diligence
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Process & Planning Manager BMD Steps
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Buying, Merchandise, Design Process (BMD)



In each step of the
BMD process
identified optional
CSR risks:

* Which risk(s)?

* How to avoid / 
By who?

* With what? 
(Relevant 
documents, 
policies, guidelines, 
etc.)



For example:



For example:



For example:











Questions? 



Thank you! 




