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Anti-trust statement

As participants in this meeting, we need to be mindful of the constraints of anti-trust laws (mededingingsregels).

This implies that:

= Participants are free to exchange or discuss publicly available information.

= Discussions on commercially sensitive information are strictly prohibited.

= Commercially sensitive information = company-specific information which could influence competitor’s future
conduct.

Strictly prohibited to share non-public information on:

= Prices and pricing elements, -strategy, planned -changes, other trading conditions

= Cost structures, profit margins, capacity or output

*= Plans on future business, investment, product, marketing / advertising strategies

= Purchasing or bidding plans or other commercial strategies

= Sales volumes or values, sales quotas or market shares

= Propriety technical development

= Individual dealings with customers or suppliers including content of yearly negotiations

If at any time during this meeting you feel uncomfortable about the nature of the discussion, please raise this with
the chair.



Purchasing practices & Due diligence o R T s e o

= Understand current purchasing practices. Fe:
« Purchasing Practices Self assessment tool
« Buying Practices Workshop
« ETI Guide to Responsible Buying

= Analyze the impact of purchasing practices
« Fe. Better Buying or own survey for supplier feedback

= Steps towards buying more responsibly ’
« Implement two-way- code of conduct
« Adjusting policies, processes realign way of working

= Key: Topmanagement commitment & Collaboration throughout different departments
« Buying director should carry out what is expected of buyers

= Membership ACT
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STEPS

Buying, Merchandise, Design Process (BMD)

DESIGN PROCESS DEVELOPMENT PROCESS PRODUCTION PROCESS
EVALUATION Proposal Stylesheet + SMS
previous Budget - Kick off Product group meetings Finalize Budget - Collection |Start i 5 Proto (Final) Proto Sample review| Sales period |Order Pre-shipment
season INSPIRATION |Lineplan s8ason Fabric sourcing (Business plan meetings) lineplan sketching  |Sketch review |creation Allocation / sourcing request Proto review |comments & price check | WHOLESALE |deadline sampling Ex origin in DC to Stores
[Check Drops/
Themes)
Dlscuss: 1st Proposal Drops Moods per
bying plan Budget per product group & Month > Create Decide which supplier will
- Sell through per| Themes N . I " - .
it o | Visteshops: fas budgat & oods, Trends optiens/business plan meeting per (Create buying plan budget & combi's, sets,  [stylesheets,  [getwhich prote reguest PP sample &
WHAT -pl!vtua_ls.f kg ' * lineplan with Color r.alrus "|Send out fabric sourcing |product group per period (price lineplan with number of esignin silhouettes, technical taking into account Start sampling Final comments Wirite final Photeshoot Ship/ Process | Deliven
- it o " number of Bhouett ' requests to suppliers rangefsourcing.ete.); finalize lineplan  [options per drop/theme/ gning shapes, lengths, |drawing, bill of| material, product type, proces to prepare SMS order sample in bulk |transport ¥
fe:“"mi“rlr D] options per a'y:\:g::él per product group. Set KPr's for Buy in [mood etc. materials &  |price range, capacity, fabric
drop,theme margin, avrg price level, etc. sirespec vendor performance, ete.
stock road Product group Discuss &
decide materials
to use
Buying
i t ol 2 | . cl
Me.Imanmse. Design, _ _ Design > input Design, _ Design, Buying, ; t_iu.rmg Design, Jes!gn " ) Design, ) [planning & QC)
Buying, Buvin Merchandise  |Design Buying > requeast Buying, Merchandise Design Merchandise | D280 (= product development] | - Buying, Buying Buying, Sales Buying &
uyir [ uyir
Design £l SOUFEing Merchandise lew. Design 43 Merchandise Merchandise Allpcation | Logistics
WHO (transport )
Leadtime = 3 whks * 2 whks 212 whs 2 4-6 whks + 10-16 whs [20 wks flat knit & jacquard)
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In each step of the
BMD process
identified optional
CSR risks:

* Which risk(s)?

* How to avoid /
By who?

* With what?
(Relevant
documents,
policies, guidelines,
etc.)

STEP

DESIGN PROCESS DEVELOPMENT PROCESS PRODUCTION PROCESS
SMS
Srylesheet + Sample
Product group meetings Finalize Budget - Collection]5tart sizespecs Proto [Final) Proto review & price]| Sales period |Order Pre-shipment|
Fabric sourcing |Business plan meetings) lineplan ketchi Sketch review |creation Allocation [ sourcing  |request Proto review | comments check WHOLESALE |deadline i Ex origin inDC to Stores
Check Drops/
Themes,
Moads per
Budget per product grous & :‘;:‘;:‘;w Create Deside which suppiier will
Send out Fabric options/business plan meeting per | Create buying plan budget & silhuuﬂ:h:l. " |stylesheets, |get which proto request PP sample &
. product group per period |price lineplan with number of . technical taking into account Start sampling Final cormments Wiite final Photoshoot  |Ship/ .
WHAT SOUrcing requests to . i . [Designing  |shapes, . ; . Process  Dedivery
suppliers range/sourcing,etc |; finalize lineplan |options per drop/theme/ hergtles, ot dl’ﬂ'\lﬂl’s,.bl” m.}:t:rlal. Drn-du:l?vp-e. proces o prepane SMS order samiple in bulk |transport
per product group. Set KPT's for Buy  |mood of materials & |price range, capacdty, fabric
in margin, avrg price level, etc. Discuss & sizesper wendor performance, ete.
decide
rnaterials to
L
Buying
Deesign = input Dresign, . 5 Buryiny . Dwesign, Diesign, (planning & )
sw:;  requst sw:i:, Merchandise Design Z‘:ﬁ::ﬁ‘:‘* Design V= peoctact devaiopmant) :’::;f;‘ Eu-,.-::-_. Banying Bu-.-ii:, Sales Burying Py
saurcing Merchandise i.cw. Design Merchandise Merchandise Allocation | Logistics
WHO [transport)
Leadtime i 2whks £ 12 wks 1+ -6 whks £ 10-16 whs (20 wies Flak knit & jacquard)
Rizkis] Risk(s] Rizkis] Riskis) Riskis) Riskis] Risk[s)
CER related E ve avertime acting = less
risks / oy
remmiarks: transparancy g = less overtime

Animal welfare

Animal welfare

How to avoid f

How to awaid [

How to awoid /

[How to awoid

How to avoid /

[How to avoid

How to awoid /

How to avoid f

[How to avoid §

By wha? By who? By wha? By who? By who? By who? by wha? By who? By what
* Design * Buying * Merchandise * Design ® Buying * Buying o ’ ® Buying * Buying
* perchandise * Buying ® Buying

PI's for Buy In Margin

e buying price level

ainable m

il B

with

alternativ
wupplers
in warking env
ifull factories)
[l Fax
With what? With what? With what? WWith what? 'With what? [With what? With what? ‘With what?
C5R Policy / Col Ervleshest ind. ical Year calendar / G

5 pillity 2025
puidelines (for

an with buying price &
Icudal
an t

Buying plan fram which a

50 I

ap s

Product g
Stylesheet of
materials, Fabric & trim

C5R Palicy
Roadmap su
2025

al path

ch, bill of materials, Fabric

For detailed C5R subjects, risks, policy & goals - see Roadmap sustainability 2025
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For example:

DESIGN PROCESS

art
sketching |Sketch review
Check Drops/
Thermes/
Moods par
Month =
, Craats
combi's, sets,
_ stylesheats,
silhouettes,
Deasignin shapes, technical
- - Ien;hi — drawing, bill
' of materials &
Discuss & S
decide
materials to
Use
s Design, Buying, Design

Merchandiss

+ 3 wpks—
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STEPS

For example:

Risk(s)

- Enghronmental impact
-Animal welfara

- Excessive overtime

- W ages

- Health & safety working area

- Subcontracting = less transparandy

How to avold [/
By who?

* Design

* Buying

* CSR codrdinator
- Set goals for use of sustainable materiak
[Roadmap Sustainability 2025)

- Send complete information & clear
technical sketch for 1st proto development
co # of prota’s can be kept as low as possible
> ore prota’s means longer development
time which often leads to shorter production
leadtirmes, risking an effect on prod.
planndng [subcontracting/excessive
owertime), pald wages, hazardous situation
in working environment
ull factories), etc




FNG STEPS Forexample:

Ith what? \

- C5R Policy f CoC

- Roadmap sustainaoaity 2025

- Product guldelines (for materials)

- Stylesheet incl. technical sketch, il of
rmateriaks, fabric & trim info
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STEPS

~_— DEVELDPMENT PROCESS

5MS
Sample
Proto (Final) Proto iew & price
request Proto review |(comments X{k
Decide which supplier will
get which proto reguest
taking into account Start sampling Final comments
material, product type, proces to prepare SMS
price range, capacity,
vendor performance, etc.
I.Elu'n.-lng Design, Deslgn, Design,
(= product development) Buying, Buying Buying,
l.c.wi. Design suying Merchandise Merchandise
£ 2 wiks £ 12 whs /
Risks) Risk(s) Risk(s) /
- Subcontracting = less - EXCessive overtime - Excessive overtime
FANSQarancy - Wages - Wages
- BCEssIde oY ErTime - Haalth & safety wor king area |- Health & safialy workin
- Subcontracting = les3 - Subcontracting = les
transparancy transparancy
- Envircnmmental impact
- Animal welfare
Heak T auseld f Nk By e |l T
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1.5 LR2SIgn

- Wiefrchandise

- EXCESS e OWerTime

- Health & safety working area
- Subcontracting = less
tFansparancy

- Emwiranmental impact

- Animal welfare

£ 2 wks  Trlwks
Risk{s) Risk{s] Risk(s)
- Subpefitracting = less - Excessive overtims - Excessive overt
tpafisparancy - \Wagas - Wages

- Health & safery working
- Subcontracting = less
Lransparancy

How to avald /
By wha?

How to avald /
By wehia ?

How to avaoid
By wiho?

* Buying

—
- Consolidate & main
cuppliers & so #f of
production locathons bo
Increzse long term
business relations & gain
transparency

- Imcrease commitrment
from suppliers in working
on C5R goals by
COMITing to turn owver

- Ensure the right factory
produces the right
product, avolding
cubcontracting, excessive
overtime, ato.

- In case of new
production locathon(s) the
ndor 521 up procedure
o b fioll owed

* Buying

—
- Disouss sample location with
supplier in relation to bulk &
monitoring

- Send complete information
for 1st proto development on
timz, so # of proto’s can be
kept as low as possible

» more proto's means longer
devebopment time which often
leads to shorter production
leadtimes, risking an effect on
prod. planning (subcontracting
{ excessive overtime), pald
wages, hazardous situations in
working environment

[full factories), etc.

- Reguest relevant
certificatestest repors for
sustainable materials & high
risk styles

* Buying

s
- Glwe clear and completa
comments on all aspects of the
style in order to keep # of proto’s
as low as possible

- Glwe final comments on proto on
time for supplier to have realistic
lzadtime for production

= longer developrment time often
l2ads to shorter production
lzadtimes, risking an effect on
prod. planning
isubcontracting/encessive
overtime), paid wages, hazardous
situations In working environment
i|full factories), etc.
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PRODUCTION PROCESS

:Vm
adline sampling Ex origin

PP sample &
wWrite final Photoshoot  |Ship/
order sample in bulk |transport
fabric
Buying

t 10-16 wiks (20 wks flat knit & jacguard)

Risk|s}

- ExCessive overtime

- Wages

- Health & satety warking arsa

- hubcontracting = l&55 transparancy
- Ef

ymental (transport alrfboat oy
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How to avald
By whao?

W

-
- Place order on time based on realistic leadtime
(reference Year calender / Critical path)

- Order size in line with production capacity /[
leadtime

- Avosd last minute changes to styles

- If & last minute style change is reguested,
buying should agree to a reasonable leadtime
and new ETD in agreement with supplier

> last minute changes lead to shorter production
leadtimes, risking an effect on prod. planning
[subcontracting/excessive overtime), pald wages,
hazardous situations in working environment
(full factories), etc.

» realistic leadtimes can avold last minute
deliveres by airplans

With what?

- Year calendar / Critical path
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Questions?
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