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SUPPLY-CHAiN mAPPiNg

Supply-chain mapping can be a very complex process, involving company staff, suppliers, subcontractors, and many 
others in different countries all around the globe. This guide is intended to help companies begin the process of 
extending their supply chain oversight beyond their first-tier manufacturing facilities to enact their commitment to 
protect workers and support their rights at all levels of production.
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ACkNOwLEdgEmENTS

diSCLAimEr

This guide is based on Fair Labor Association’s deep expertise on upstream 

supply chains. Since 2006, FLA has researched working conditions in 

upstream supply chains for commodities such as cotton, leather, synthetics, 

and other agricultural products. As a result, the FLA has developed 

reproducible methodologies, strategies, and tools that delve into the supply-

chain tiers, from manufacturing units to farms. 

FLA appreciates the valuable feedback from the organizations that reviewed 

this document, helping to make it more user-friendly: Hivos, Improving Work 

Life, India Committee of the Netherlands (ICN), and Sociaal-Economische 

Raad (SER), as well as the clothing companies Fruit of the Loom, 

Outerknown, Phillips Van Heusen (PVH), Varova Fashion, and WE.

This document supports a range of organizations at varying levels of 

efforts to develop sustainability and due diligence. It may therefore include 

information that essential to some, but not others. FLA has included as much 

feedback as possible in the guide, while keeping it as universal as possible. 
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The publication and adoption of the United Nations Guiding Principles 

on Business and Human Rights (UNGPs) have raised the expectation that 

businesses will increasingly ensure responsible conduct throughout their 

supply chains. 

While risk-management activities have historically focused on aspects of 

the supply chain under companies’ most direct control, or where the most 

leverage existed, the UNGPs recommend that companies prioritize areas 

with the greatest potential for harm. For many companies, following these 

guidelines requires increased attention to possible human rights violations 

in upstream tiers of their supply chains, beyond their final manufacturing 

facilities.

Companies and suppliers that go through a supply-chain mapping exercise:

  improve understanding of their business operations, as well as of suppliers

and their networks;

  boost transparency of their supply chain and business relationships;

  develop relationships and collaborations with suppliers at different tiers;

  better comprehend individual and collective social behavior patterns;

  expand their knowledge of and create ties with other supply-chain actors,

including agents and intermediaries;

  learn more about working conditions in the supply chain, environmental

impacts, and animal welfare aspects;

  discover how their business operations may be tied to sustainability risks,

such as violations of human and labor rights;

  identify the greatest risks for noncompliances, in addition to magnitude;

  progress in assessing their suppliers’ capacity to prevent and mitigate

noncompliances of human and labor rights, and reassess remediation

strategies;

  identify ways to have a positive impact on people, the core assets in any

supply chain;

  and forge relationships with stakeholders, including government, trade

unions, and nongovernmental organizations, to better conditions for

workers and their families.

EXECUTiVE SUmmArY
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Different approaches can be taken to supply-chain mapping. The FLA approach in this guide 

structures the exercise into 12 steps.

1:  Set goals: At the start of 

the exercise, the company 

clearly identifies objectives 

and parameters, such as  

designating the different 

tiers and geographic areas 

to be mapped.

2:  Create a team: The 

company determines who, 

from both headquarters 

and the field, will take part 

in the process. 

3:  identify actors: The 

company identifies 

internal and external 

stakeholders to 

participate.

4:  identify Tier 1 suppliers 

or other entry points: 

This step involves naming 

which suppliers will be 

involved as well as how 

many. 

5:  Start a dialogue: In many 

cases, the company needs 

to establish an ongoing 

channel of communication 

with suppliers. 

6:  Secure commitments from 
immediate suppliers: 
Tier 1 suppliers, essential 

in approaching those 

of Tiers 2 and 3, will 

need to provide a firm 

commitment.

7:  introduce tools: Specific 

methods will aid in collecting 

and analyzing information 

during the exercise. While FLA 

has designed various tools for 

assistance, each company will 

need to define its own data 

points.

8:  Collect information from Tier 

1 suppliers: The company will 

record information on the 

ownership structure, type of 

production, location and size of 

Tier 1 suppliers.

9:  Gather information from 

Tier 2 and Tier 3 suppliers: Tier 

1 suppliers will need to approach 

supply-chain partners in other 

tiers for pertinent data. 

10:  Assess information and data: 

After all the information is 

collected, the company will use 

it to determine next steps. 

11:  Collaborate on risk-mitigation 

strategies: Based on mapping 

results and identified supply-

chain linkages, the different 

partners involved might define 

cooperation follow-up actions.

12:  Discuss and design scaling-
up strategies: At this stage, 

companies will discuss how to 

map a company’s upstream 

supply chain in all its regions of 

operation. 
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Supply-chain mapping is not merely about compliance; it should also 

incorporate the following principles:

The FLA has developed a set of tools to support supply-chain-mapping 

efforts. Companies should use them as well as customize them for their 

specific needs and requirements. The tools include:

1:  Action Planning Template

2:  Stakeholder Matrix

3:  Company Profile

4:  Supplier Profile

 5:  Supplier Visit Form

6:  Workers Profiling Form 

(for Subcontractors and Tier 2 suppliers)

Trust Collaboration Co-creation

Transparency Timeliness Cooperation
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The Fair Labor Association’s goal is for this 1.0 guide to provide enough 

motivation and information, along with some practical first steps, for 

companies and suppliers to start mapping their supply chains effectively and 

efficiently. It should prove useful to any company, manufacturer, or supplier 

that is part of a supply chain. 

All businesses, ranging from those dealing with raw materials to 

manufactured goods, face myriad questions in connection with supply-chain 

mapping. This guide will aid in answering some of those questions. To learn 

more about the terms used in this guidance document, please refer to 

Annex 1: Glossary.

OBJECTiVES OF THiS gUidE

How and where do I begin the
mapping process given that 

we have many suppliers 
located all over the world?

How far do I need to go to
ensure responsible sourcing?

What does it mean to
map a supply chain?

How can my organization trace
the elements that feed into

the production process?

Can we do it on 
our own or should we
partner with others?
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FLA’S dEFiNiTiON OF A SUPPLY CHAiN

The FLA defines a supply chain as a multilayered system that aims to 

transform natural resources, raw materials, and other components into a 

finished good or service that is delivered to a customer. 

In other words, a supply chain comprises a network of people interacting 

to achieve a goal, in this case the exchange of goods or services for money, 

through the movement of a product or specific services from supplier to 

customer. 

Most illustrations of supply chains focus on the product, rather than the 

people involved with the process. In FLA’s understanding, people are at the 

core of a supply chain; the product is the result of their cooperation.

A finished garment is the result of people cooperating across a supply chain.
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wHAT iS SUPPLY-CHAiN mAPPiNg?

Supply-chain mapping is an exercise by which a company:

  collects information on its suppliers and sub-suppliers; 

  discovers the relationships and interdependencies among the supply-

chain tiers; 

  understands the people involved in the process and their behavior 

patterns; 

  increases the traceability and transparency of the entire supply chain. 

The result of mapping is a visual representation of a supplier network within 

a specific geographical area. The social network constituting any given 

supply chain is typically complex, involving people with diverse interests. 

Mapping helps companies understand the people involved in their supply chains.
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However, this same group of individuals may be somewhat predictable in their 

collective behavior patterns. Knowledge of these patterns can successfully 

inform and support supply-chain sustainability.

Supply-chain mapping is not a one-time activity because of the dynamic 

nature of supply chains. Changes in the supply chain are generally driven by 

factors such as cost, capability, and risk. As such, supply chains function best 

when information from all stakeholders at all levels of the production process 

is current. 

Various companies and suppliers are at different stages in mapping their 

supply chains. Some are familiar with their raw materials providers, while 

others are learning more about their final product assembly units. Some 

only have limited interaction with their suppliers because they work through 

traders and agents (intermediaries). Mapping allows for greater transparency 

and traceability. It also is crucial for a company’s risk management, part of 

corporate responsible business conduct. When a company is committed 

to external transparency, it offers stakeholders, consumers, and other 

“end-users” information and confidence about the identity, sourcing, work 

conditions, and labor standards in the supply chain. 

On a related note, mapping is key for any company performing “due 

diligence” as well as in the development of a company’s responsible and 

sustainable sourcing program. Sustainability risks depend largely on three 

factors:

1. where production takes place (country/supply-chain actors), 

2. what is produced (materials and processes needed to create the goods); 

3. and how business is conducted (buying and sourcing practices).
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wHY iS SUPPLY-CHAiN mAPPiNg imPOrTANT?

To promote decent working conditions within their supply chains, many 

companies and suppliers maintain human-rights and labor-standards 

monitoring programs. Occasionally, such programs only cover their 

immediate suppliers (Tier 1), which does not guarantee labor standards 

compliance or a “clean” product. In many cases, internationally accepted 

human rights standards and labor conditions are not found in Tiers 2, 3 and 

so on. Mapping helps companies assess the risks in the upstream tiers of their 

supply chains in an age of increasing transparency. 

Ignorance of production and working conditions, in combination with the 

absence of regular and structured monitoring at upstream supply-chain levels, 

increases sustainability risks, specifically human-rights and labor-standards 

violations. In such instances, violations have been “woven” into a product by 

the time it arrives for final processing by the Tier 1 supplier. For companies 

to guarantee that product manufacturing occurs in an environment that 

respects human and labor rights – and has no negative impact on surrounding 

communities – their leaders must examine the upstream supply chain. They 

should begin with a review of the primary raw materials used in the product, 

gradually expanding to other raw materials and components used. 

Mapping needs to be a continuous feature embedded in the business, 

production and corporate social responsibility operations of companies and 

suppliers. A well-integrated process would allow for the immediate mapping 

of the supply chain at the time of design or order placement, as opposed to 

“retrospective tracing.” 

Companies and suppliers that go through a supply-chain mapping exercise:

  improve understanding of their business operations, as well as of suppliers 

and their networks;

  boost transparency of their supply chain and business relationships;

  develop relationships and collaborations with suppliers at different tiers;

  better comprehend individual and collective social behavior patterns;

  expand their knowledge of and create ties with other supply-chain actors, 

including agents and intermediaries;

  learn more about working conditions in the supply chain, environmental 

impacts, and animal welfare aspects;
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  discover how their business operations may be tied to sustainability risks, 

such as violations of human and labor rights;

  identify the greatest risks for noncompliances, in addition to magnitude;

  progress in assessing their suppliers’ capacity to prevent and mitigate 

noncompliances of human and labor rights, and reassess remediation 

strategies; 

  identify ways to have a positive impact on people, the core assets in any 

supply chain;

  and forge relationships with stakeholders, including government, trade 

unions, and nongovernmental organizations, to better conditions for 

workers and their families.

Increasingly, governments, civil society actors, and consumers are demanding 

a full accounting of products and their components. The FLA’s paper on 

legislative and regulatory initiatives1 provides a list of the relevant efforts, 

either passed or currently under consideration, that advance traceability and 

public transparency and that call upon companies to develop action plans on 

the issues identified in their supply chains.

1  http://www.fairlabor.org/blog/entry/supply-chain-traceability-and-transparency

Increasingly governments, consumers, and civil society expect greater transparency.
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THE mAPPiNg PrOCESS

Companies can customize their supply-chain mapping approach based on 

their existing sourcing model, resources, and commitments. In this guide, the 

FLA breaks down the process into 12 steps. Some companies and suppliers 

might merge or further break down these steps. Some may even consider 

proceeding with them in a different chronological order. 

The 12 steps to take into consideration: 

1:  Set goals

5:  Start a 

dialogue

9:  Gather 

information 

from Tier 2 

and Tier 3 

suppliers.

2:  Create 

a team. 

6:  Secure 

commitments 

from 

immediate 

suppliers

10:  Assess 

information 

and data

3:  Identify 

actors

7:  Introduce 

tools

11:  Collaborate 

on risk-

mitigation 

strategies

4:  Identify Tier 1 

suppliers or 

other entry 

points

8:  Collect 

information 

from Tier 1 

suppliers.

12:  Discuss 

and design 

scaling-up 

strategies
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STEP 1: Set goals

Executing a supply-chain mapping exercise requires interaction among 

staff members from various departments within an organization, as well as 

communication with business partners and an analysis of those partners’ 

own practices in relation to product development, buying, and sourcing. The 

process takes time and resources, yet company leadership must understand 

their motivation and define objectives before undertaking a supply-chain 

mapping process. 

 How does one set company goals?

A clearer objective will result from considering: 

■   Why does the company want to map its supply chain?

■   How will it help the company’s overall mission and goals?

■   Is supply-chain mapping a strategic priority? If so, why? If not, why should

it be?

■   What will the company do with the information?

■   Is this a one-time undertaking or does the organization intend to make

mapping a standard operating procedure? If it is ongoing, how can it be

integrated in business systems and procedures?

■   What are up to five core measurable objectives and commitments during

the next three to five years?

■  Is the company’s leadership committed at the highest levels? If not, how

will it be secured?
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 wHat are some examples of tHe scope of a mapping exercise? 

A mapping scenario for one company may not be feasible for another. 

That said, and keeping sustainability and due diligence in mind, the 

recommendation is to focus mapping efforts on certain key products or 

supply chains that potentially pose higher risks. 

Some scenarios that could help in setting targets:

■  Map the upstream supply chain of one product type, such as garments, 

footwear, electronics, or accessories.

■  Map the upstream supply chain of selected product component(s) 

sourced for all products, such as all the cotton or leather or cocoa used in 

all the products produced by a company.

■  Map the upstream supply chain of a component(s) used in a single 

product, either by one supplier or multiple suppliers.

Deeper tiers in the supply chain may require more resources to map.
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■  Map the upstream supply chain of selected product component(s) 

sourced by all suppliers in a specific country. 

■  Map the upstream supply chain of selected product component(s) 

sourced by a single supplier or self-owned facility.

■  Map the kind/characteristic of product component(s) through the entire 

supply chain.

■  Map the supply-chain actors involved in certain high-risk processes.

■  Conduct horizontal mapping for all suppliers in one tier. 

 How far along tHe supply cHain sHould companies map? 

Mapping individual Tier 1 and Tier 2 suppliers requires comparatively fewer 

resources than doing so for those further upstream, such as Tiers 3 and 4. 

Smaller companies with limited interaction in the upstream chain will likely 

seek to map Tier 1 and 2 suppliers. Companies with longstanding partnerships 

and some visibility along their upstream supply chains may focus on suppliers 

for Tiers 2, 3, and 4. 

 sHould companies limit tHe mapping to a specific 

geograpHical area? 

In the beginning, companies may limit the mapping exercise to both a specific 

geographical area and timeframe. However, this depends on the type of 

company and production. For example, a company may choose to start the 

process in an essential sourcing facility where certain concerns exist. 

A stable political situation in the targeted area is best, but not crucial, 

in performing the exercise. In addition, local resources are an asset. The 

availability of local representatives or partners in the field will help to 

build on-the-ground trust and understanding with suppliers. Companies 

and suppliers may wish to use a SWOT analysis (strengths, weaknesses, 

opportunities, and threats) to identify which geographical area to target.

 sHould companies select a product/commodity to map or 

sHould tHey map all tHeir production? 

Companies undergoing this process for the first time should start small and 

remain sharply focused. Leaders may consider choosing their business’s most 

important commodity, such as cotton for garments or cocoa for chocolate. An 

alternative is to map all Tier 1 suppliers and then move up the supply chain.  
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As companies become experienced with the feasibility of supply-chain 

mapping and with tracing certain material, valuable information may emerge 

on realistic methods to mitigate certain sustainability risks. For example, if 

no long-term relationships exist among upstream supply-chain actors whose 

processes are potentially risky, companies may want to reconsider suppliers. 

 wHen is tHe best time to carry out a mapping exercise? 

It is easiest to collect information at the time of order placement, before 

production starts, or even during production. Retrieving the information 

retroactively is more difficult. Some suppliers may not want to engage post-

production; also it leaves limited time for companies and suppliers to install 

management systems or ensure better working conditions, as experienced by 

FLA in 20082 while conducting cotton supply-chain mapping in China and India. 

An ideal time to start mapping is when the order is first undergoing 

development or sampling, because supply-chain partners may be more willing 

to share information before the order placement and distribution. Yet supply-

chain mapping is a continuous process; companies may want to consider 

reviewing — on an ongoing basis — how to embed supply-chain transparency 

in systems and procedures. Consider specifying production locations (Tier 1 

suppliers) or material suppliers (Tier 2 or 3 suppliers) at order confirmations 

and developing procedures that subcontracting (of production processes) is 

only allowed upon prior notification and after a monitoring visit. 

 wHat information sHould companies collect in a mapping 

exercise?

Companies conducting a mapping exercise should seek to collect data on:

■  various tiers of the supply chain;

■  various tasks/processes carried out at each level of the chain;

■  sustainability risks, including human-rights and labor-standards risks, 

environmental risks, and animal-welfare risks, at each level of the supply 

chain;

■  the understanding of labor rights, as well as the willingness of suppliers 

along the chain to engage in raising awareness and capacity-building;

■  and the origin of raw materials.

2  http://www.fairlabor.org/sites/default/files/imce/images/cottonproject_report2008-2010.pdf 
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 wHat if a company is a small- or medium-siZed enterprise witH 

only one person working in tHe sustainability department?  

Companies of all sizes can start and conduct supply-chain mapping. The first 

step is to engage with direct suppliers. Companies that undertake mapping 

have often found that suppliers do not hesitate to share information. Also, 

mapping exercises can involve staff across many parts of a company, not just 

those directly involved with corporate social responsibility or sustainability. 

In starting with direct suppliers, companies may want to consolidate those on 

any supply chain. This will help in boosting overall control of the chain. Also, 

private-label production along “unknown” supply chains can increase the 

chance of risks. 

Another option is to collaborate on the exercise with larger brands and 

retailers, or to engage in multi-stakeholder initiatives. 

 wHat sHould be a company’s starting point? 

Typically, sustainability and/or human-rights and labor-compliance 

departments within companies launch supply-chain mapping exercises, 

and often already have some knowledge of the chain. Also note that 

procurement/sourcing departments as well as country offices also have 

information about material suppliers and disclosed subcontractors. In all 

cases, companies should first determine any information gaps and short, 

medium, and long-term objectives. 

Companies starting a supply-chain mapping exercise have several 
points of entry. The company business model and the available 
internal resources help to determine possibilities. The questions in 
this section will help in defi ning the scope, area, and starting point 
for mapping.

REMEMBER:
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STEP 2: Create a Team

A company should designate staff from the headquarters and the field to 

conduct a mapping exercise and assign specific responsibilities. Ideally, these 

staff members have direct contact with suppliers, intermediaries, and other 

stakeholders. 

Companies may want to create a working group for a mapping exercise. Such 

groups gather useful information and leverage technical support and other 

resources by engaging suppliers and other experts and stakeholders. 

 wHat Happens if tHe company does not Have any staff 

overseeing tHis issue?

In thinking about designating personnel for this exercise, companies should 

consider those involved in the sustainability, human rights or compliance 

departments, as well as others who work in such areas as procurement, 

merchandising, sourcing, and quality assurance. Departments from across the 

company, especially those with involvement and direct contact with suppliers, 

will help the process. 

Second, intermediaries and/or companies’ Tier 1 suppliers should be involved. 

When companies do not have staff in the field, challenges can occur, 

particularly if resources do not allow for field visits. In such cases, collect as 

much information as possible online while identifying a local partner, such as 

a consultant or social organization, that can help in the future.
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 does tHe staff need to Have a specific skill set or training? 

Designated staff members should understand the definitions, concepts, 

principles, and challenges of supply-chain mapping. Good social skills, 

listening skills, interviewing skills, and empathy also are of value. 

Personnel who will have direct contact with suppliers in other nations should 

have the language skills to have conversations with stakeholders. It may prove 

useful for companies to have this guide translated into the language used by 

their local staff. 

In addition, companies can arrange for their staffs to take part in information 

sessions or training with groups such as the FLA, which has a specialty in 

supply-chain mapping.

Companies should be prepared to overcome language barriers in the mapping process.
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STEP 3: identify Actors

Collaboration from organizations that are internal and external to a supply 

chain will help to inform the mapping process. Initial key steps may include 

the creation of a stakeholder matrix that includes a list of such organizations 

and the identification and contact information of involved personnel. 

 can you give some examples of collaboration?

Working with other buyers, local partners, trade unions, social organizations, 

and nonprofits will result in a richer supply-chain map. Local civil-society 

organizations that interact with various tiers in the supply chain may help 

in creating a list of contacts. For example, during a stakeholder-mapping 

process in 2016 for the cotton supply chain in Turkey, 86 organizations — 

both internal and external to the cotton supply chain — were mapped. They 

had relevant information of use to companies defining courses of action in 

that geographical location3. 

 wHat if a company does not Have any contacts?

The creation of a stakeholder matrix is an ongoing process. Once field 

investigations are underway, no matter how preliminary, people emerge who 

can recommend other sources of information. In addition, there is a good 

deal of information on country risk, local stakeholders, and supply-chain tiers 

readily available, given the interest in academia and elsewhere in creating 

traceability and transparency in supply chains. Several organizations are now 

forming country-level databases and risk indices. 

3  http://www.fairlabor.org/sites/default/files/documents/reports/child_labor_in_cotton_supply_chains_
june_2017.pdf 
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 does a company need to work witH a partner? 

This is dependent upon a company’s staffing resources as well as the time 

available for a mapping exercise. Partnering with an organization is not 

necessary, though it can expedite the mapping process and provide access to 

richer information.

Collaborating with local partners and civil society will result in a richer supply chain map.
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STEP 4:  identify Tier 1 Suppliers or 
Other Entry Points

A company should identify suppliers they want to involve in the mapping 

process. 

 How many suppliers sHould a company involve?

This question raises another: How many suppliers does the company have? A 

consolidated supply chain is easiest to control. Yet regardless of the number 

of suppliers, a company may want to start small and scale-up at a later phase. 

Consider starting with an overview of all Tier 1 suppliers to help prioritize the 

supply chains of strategic suppliers, supply chains in high-risk regions, and/or 

specific production segments. The overview of Tier 1 suppliers, combined with 

an understanding of those suppliers’ importance, will help to guide decisions 

on this question.

Companies that already have full visibility of Tier 1 suppliers, can embark on 

this process with those in Tier 2. 

 wHicH suppliers sHould a company cHoose?

Businesses may want to start work with suppliers that:

■  have a long-term and/or strategic relationship with the company;

■  show enthusiasm for and commitment to the mapping process;

■  share a vision with the company with regard to sustainability, especially in

the areas of human and labor rights;

■  have a mutual relationship of trust with the company; and

■  that do a significant volume of business with the company.
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The Pareto Principle (also known as the 80/20 rule) provides some guidance: 

In business, roughly 80 percent of the effects comes from 20 percent of the 

causes. Therefore, if 80 percent of a company’s products or components 

come from 20 percent of its suppliers, start with that 20 percent, which in 

turn can result in 80 percent mapping of a supply chain or targeted tiers. 

 wHat is tHe role of tier 1 suppliers in tHe process? 

Tier 1 suppliers are partners in the process and crucial to a successful 

mapping. They provide information about their work and entry to upstream 

Tiers 2 to 4. 

 sHould companies engage tiers 2 or 3 from tHe outset?

Some of the Tier 2 or Tier 3 suppliers (in this case the processors of the 

raw materials) are large players, while others may be small and informal. If 

mapping is presented as an option to help the overall industry – in other 

words, shown as a proactive approach to human rights and labor standards – 

suppliers may be more inclined to cooperate. Others may happily cooperate 

from the start and be familiar with the mapping process, as large retailers and 

brands have already published their suppliers.

Another option is to work with associations, such as fabric manufacturers 

associations, tanners association or farmers associations. Once these actors 

are mapped during the “Identifying Actors” step, phase, company or group of 

companies can determine appropriate entry points.

 wHat if a company does not know its suppliers because it 

works tHrougH intermediaries?

This certainly presents a challenge. The involvement of agents, traders, or 

other intermediaries on board as partners would be the only way in this 

case to map the supply chain. Intermediaries require the same mobilization 

as direct suppliers in collecting and sharing information. An open dialogue 

on the reasoning behind supply-chain mapping may prove helpful. Another 

approach is for supply-chain disclosure requirements (or a timeframe for the 

disclosure) to appear in the contract a company makes with an intermediary.



www.fairlabor.org 26

STEP 5:  Start A dialogue

Companies should contact partners to encourage them to participate in the 

mapping exercise. This may translate into face-to-face meetings at various 

stages to ensure the success of the process.

 wHat if a company Has never talked to any of its suppliers? 

An introductory email, combined with a follow-up phone call, may be the 

most convenient way to initiate contact, but in-person interactions foster 

trust. 

 How can companies convince suppliers tHem to participate?  

Companies should clearly explain why a supply-chain mapping process is 

underway. It may make sense to present mapping as an incentive for Tier 1 

suppliers; in other words, it could be explained as a competitive advantage. 

Also, mapping is part of any discussion on responsible sourcing and 

production.

All parties should fully understand the purpose of these dialogues. For 

instance, if a company intends to publish a supplier list, those Tier 1 suppliers 

need advance notification and ideally, should give prior permission. 
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STEP 6:  Secure Commitments From 
immediate Suppliers

once Tier 1 (or other upstream) suppliers have received the initial 

communication and dialogue is underway, a company needs to secure 

commitments. 

At this point, companies should have clearly explained the mapping process 

and all related expectations of the supplier. For instance, suppliers could 

document and disclose to the company all the raw materials sourced. 

The company, together with the suppliers, could determine the extent of 

information maintained and shared in the future. 

A supplier could offer the names and locations of sub-suppliers of the main 

material used, which could then lead to the documentation of where raw 

materials are produced, the names of other upstream suppliers, and worker 

demographics, among other data. 

Suppliers should feel at ease about their participation; the scope and scale of 

the exercise depends on suppliers’ active involvement and support.
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STEP 7:  introduce Tools

Companies and suppliers can use specific tools and procedures to collect 

information about the supply chain and, if possible, to assess sustainability, 

risks, and emerging good practices such as human and labor rights along the 

supply chain. 

 How can companies avoid comparisons of mapping to an

audit? 

The mapping process is not an audit, and should never be considered as such. 

However, the process provides an opportunity to understand the network 

of people in the supply chain and the conditions under which they operate. 

Identifying conditions at each level of the supply chain enables companies to 

understand the impact their businesses have on the lives of workers, including 

human and labor rights risks and root causes of poverty, and to ascertain 

positive effects the process can have on workers along the supply chain. 

 wHat tools sHould companies use?

Some tools, attached to this guide and designed for online and/or face-to-face 

meetings, will help in executing the above steps. Any tool can be customized, as 

well as translated into other languages, as needed. Companies should be prepared 

to answer suppliers’ questions to help carry out the steps outlined above. 

Online-mapping tools are useful for building a database, for instance, but 

they do not create trust and partnership. That requires in-person meetings.

Also remember that companies, suppliers, and intermediaries use different 

names for the same documents or pieces of information. 
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STEP 8:  Collect information From  
Tier 1 Suppliers

A company should collect and record information about the ownership 

structure, location, size, and nature of production of Tier 1 suppliers and 

intermediaries operating at Tier 1. If multiple buyers are working together, it 

is likely that they will first want to identify common Tier 1 suppliers, because 

that will create cooperation, as allowable under the law. 

 wHo sHould collect tHis information? 

The specific title or role of the staff member (or members) collecting 

information may differ from company to company. Regardless of the 

personnel involved, it is crucial that suppliers view the company’s staff as 

aligned and speaking with one voice. 

 wHat information sHould be collected? 

The objective is the creation of a profile for each supplier that includes details 

of its operation and the specific product. These tools also provide a chance to 

gather data on the working and living conditions of people along the supply 

chain. 

 How sHould information be collected?

The FLA provides a set of tools along with this guide that offer support. If 

needed, companies can customize these tools to better meet their needs. In 

any case, local stakeholders will need to understand the tools as well, which 

may require the translation of materials into another language or an adaption 

of terminology. 
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 will suppliers be reluctant to speak?

When company-supplier relationships focus on trust-building, rather than 

policing, mapping exercises are easier. Businesses should have open, 

constructive communications with suppliers, who will then be more willing to 

share policy documents, internal procedures, and other relevant information. 

On occasion, suppliers may prove unwilling to share information that they 

consider trade secrets, such as pricing or production techniques, or about 

stakeholders in the supply chain who might take business to competitors 

or downstream suppliers. In such situations, suppliers will need 

reassurance about the purpose and impact of mapping. 

 How can companies avoid comparisons of mapping to an

audit? 

Much depends on the company’s attitude. For example, be aware of tone and 

plan meetings well ahead of time, to avoid unannounced visits. Treat suppliers 

as equals during meetings. 

Mapping is an exercise to collect information to build a better understanding 

of the whole supply chain so that risks at varied levels can be identified and 

remedied, if needed. 
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STEP 9:  gather information from  
Tier 2 and Tier 3 Suppliers

Tier 1 suppliers should ideally approach supply-chain partners in Tiers 2 and 

3 about the mapping exercise. 

 sHould tier 2 be involved immediately?

Access to upstream suppliers is easier if introductions come from 

corresponding buyers in the supply chain. When both Tier 1 and Tier 2 

suppliers attend the same introductory meeting, better cooperation results 

because of the suppliers’ increased and shared understanding of the 

exercise’s objectives.

 How sHould companies approacH tier 2 and tier 3 suppliers 

for information? 

As with Tier 1, information can be collected in various ways. Companies 

and suppliers can use email, calls, and field visits. The quantity and quality 

of information will depend on the willingness of suppliers to be open and 

transparent about their business practices. 

 wHat kind of information sHould companies collect from 

tier 2 and tier 3 suppliers? 

The extent of information collected depends upon the communication 

between companies and Tier 1 suppliers and between Tier 1 and their 

suppliers. Companies and any related tiers should collect the same types of 

information. The information could start with the names and locations of the 

upstream suppliers for the main input material as well as the processes they 

have in-house.
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 sHould tHe mapping exercise cease if personnel is in danger?

On occasion, suppliers work in regions affected by conflict. Under no 

circumstances should people be placed in danger. 

Tier 1 suppliers can help companies approach supply chain partners at deeper tiers.
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STEP 10:  Assess information and data

The tools accompanying this guide help companies and suppliers in 

gathering data and assessing myriad aspects of the production process, 

including:

■  undisclosed sub-contracting (if any)

■  commitment to workplace standards and awareness-building

■  inclusion of codes of conduct in business contracts

■  pre-sourcing evaluations

■  internal monitoring 

■  worker profiling 

■  and hiring process.

It is important that companies modify tools based on their needs. 
Along those lines, company’s analysis of data depends on its objectives. 
Increasingly, companies must disclose supply-chain information, or 
publish information or produce documentation that showing that 
products have not been made with child labor and/or forced labor, 
before those products can be imported by certain countries, such 
as the United States. Regardless of a company’s motivation to start a 
mapping exercise, these indicators should be part of the data-
collection phase and the analysis. 

REMEMBER:
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STEP 11:  Collaborate on  
risk-mitigation Strategies

Based on mapping results and identified supply-chain linkages, different 

partners taking part in a mapping exercise may collaboratively create 

follow-up actions. This process is more efficient and effective when various 

stakeholders work together in the assessment and remediation of any human, 

labor, or social impacts that exist in a shared supply chain. 

At this point where it would be important to define the approach that the 

company or supplier might want to take regarding implementation of their 

Code of Conduct and local law and the expectations it has with its suppliers.  

While mapping is the first step, data collection and improvement of labor and 

social conditions is the second phase. This is a vast subject and falls outside 

the purview of this guide.  
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STEP 12:  discuss and design 
Scaling-Up Strategies

Before embarking any next steps, companies should start small. Then, they 

can pursue mapping upstream supply chains in all regions of operation, 

with the objective of identifying the geographic origin of all materials or 

components sourced from high-risk areas. 

After accomplishing an initial map, companies should discuss strategies for scaling up.
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kEY PriNCiPLES

CoopErATion: Brands/

companies may share 

suppliers. Cooperating with 

brands will enable greater 

leverage at the supplier level 

and encourage commitment 

and participation. A multi-stakeholder 

initiative that maintains confidentiality might 

be the best approach.

TimELinESS: Setting clear 

timeframes and ensuring 

timely communications are 

essential.

TrAnSpArEnCy: 

Open and transparent 

communication is key 

to engaging actors 

and obtaining valuable 

information beneficial to all parties.  

Co-CrEATion: It is 

important that all partners 

and shareholders are 

engaged throughout the 

exercise, even its initial 

design. This ensures a better understanding 

of the scope and objectives of the initiative 

and promotes participation. Feedback from 

partners is essential.

CoLLABorATion: To map 

a supply chain, collaboration 

is essential. Who are the 

different actors? Buyers, 

suppliers, subcontractors, 

intermediaries—the chain stretches all 

the way back to farms. In addition, other 

stakeholders can provide useful information, 

including employer associations, workers 

unions, civil society organizations,and public 

authorities. Every actor plays a role and has 

strengths that can be leveraged.

TruST: For a company 

to be able to map out its 

business operations at 

different levels, it must 

base relationships and 

communications on trust. This implies a 

change in mindset from a “compliance” 

approach to one of trust-building. In other 

words, the approach should evolve from 

demanding information from a supplier to 

seeking cooperation based on willingness. 

All departments within a company should 

take part in the process and receive training. 

Responsible sourcing results from trust-

building. 

Supply chain mapping operates under the following principles:
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FAir LABOr ASSOCiATiON TOOLS

Fair Labor Association has developed a set of tools to support supply-chain-
mapping efforts. They are flexible and open tools that hopefully will inspire 

companies to customize their own. Some companies might find them too 

exhaustive for their needs, while others might need to expand them. The tools 

may need to be adapted to address: 

 Sector

 product

 Country

 Focus/target areas

 Terminology

 Language

The tools exist in an Excel format, with different 

tabs containing each of the tools. As such, 

companies can easily convert spreadsheets into word-processing documents 

or other formats. 

This tool, provided in an Excel format, lists all the steps included in this guide. 

Some example of activities within each step are also listed. This template 

can be used to list the activities linked to each step, specify those units and 

people responsible for each activity, and identify those who will participate 

in the process. Some companies would rather use RACI (Responsible, 

Accountable, Consulted, Informed) grids to assign responsibilities, which is 

acceptable. The FLA spreadsheet also provides space to track completion 

dates, additional resources or tools needed, and follow-up measures. Using 

color-coding to track the completion of levels may prove useful. In addition, 

consider additional columns to track other relevant information.

TOOL 1: Action-Planning Template

Adapt all the tools as needed 
before initiating supply-chain 
mapping eff orts. 

REMEMBER:
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TOOL 2: Stakeholder matrix

TOOL 3: Company Profile

TOOL 4: Supplier Profile

This tool also uses an Excel format to record all relevant information for 

different stakeholders needed to support supply-chain-mapping efforts. 

Such information as type of organization, contact details, company 

relationship, and summary of results are among the types of data to include. 

Again, this is a flexible tool for you to adapt, as you consider useful and 

relevant. If an existing system captures this information, it is recommended 

to use and enhance that tool. 

This tool should be completed by a company representative who will perform 

the supply-chain mapping activity. It collects data about the already-existing 

company information about suppliers at different levels. This profile tool is 

also in an Excel format, with cells that include multiple-choice options in a 

drop-down list.

Through this template, the company collects data about its suppliers, who 

should complete it. It can be used for each supplier targeted in the supply-

chain mapping exercise. In addition, it can be converted into an online 

instrument. The template collects data on suppliers, sub-suppliers, and their 

relationships, and contains a section on workplace-management systems. 

Here, the supplier provides specific information about how respecting and 

promoting human and labor rights in the workplace, existing challenges, and 

support provided to their own suppliers in respecting these rights. 

If there is a sense that it may be premature to collect this information from 

the suppliers, feel free to adapt the questions or redact them completely. 
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TOOL 5: Supplier Visit Form
This Excel sheet allows for the recording of information directly after talking 

to or meeting a supplier in person. Ideally, the supplier will already have 

filled in the Tool 4 Supplier Profile, so this meeting will help you identify 

and correct any misunderstandings or inconsistencies with the information 

provided in the profile. 

Regarding the Workplace Standards Management Systems, this tool identifies 

possible cases of child labor and therefore includes questions related to 

recruitment, selection, and other hiring practices. Companies may adapt 

this part of the tool to meet specific purposes, to address different human 

or labor rights issues, to identify various challenges the suppliers face. If 

adapting this tool, please remember that it is not an audit self-assessment 

tool, but an aid in understanding the effect a company has on the lives of 

workers (and possible remedies, if needed). 

Sometimes, it useful to ask questions regarding current good or best practices 

already initiated or in the planning states. It also may prove helpful to ask 

suppliers to describe their policies and procedures on certain areas such as 

production planning, raw materials sourcing, upstream supplier engagement, 

and possible challenges that they have faced upon implementation. Also, 

companies may have an interest in supplier-grievance mechanisms or how to 

better support suppliers in ensuring the well-being of workers.

TOOL 6:  worker Profiling Form  
(for subcontractors and Tier 2 suppliers)

This Excel sheet is specifically developed for suppliers who use subcontractors 

for production activities. While subcontracting is not inherently bad, 

undisclosed and unmonitored subcontracting poses risks to the suppliers 

and eventually, to the buyers. This tool helps suppliers in collecting basic 

demographic data on the workers employed in the subcontracted units. 

Suppliers can also use this tool to learn of worker demographics in Tier 2 

materials and component suppliers. Suppliers can kick start the process 

based on the cooperation with the subcontractors and filling the information 

on an annual basis. 
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ANNEX 1

Word/Term definiTion

Company Any business that contracts with another for the manufacturing of products.

direct Sourcing A company entering a contractual relationship with its supplier. 

indirect Sourcing A company sourcing products (such as raw materials, components and finished goods) 
from an intermediary. An example of indirect sourcing: when agents place orders with 
garment and footwear manufacturers on behalf of a retailer or brand.

Upstream Supply Chain The term “upstream” refers to the relationships between manufacturers and their raw 
materials and packaging suppliers. “Upstream” is thought of as being closer to the 
origin of a supply-chain process.

downstream Supply Chain The term “downstream” refers to the relationships between suppliers and their buyers/
customers. “Downstream” is thought of as being closer to the final assembly unit, 
retailer, and consumer.

factor inputs The individual resources that contribute to the production of goods and services. Land, 
labor, and capital are considered major factor inputs.

intermediary A link in the supply chain that facilitates trading among actors in the supply chain but 
does not add direct value to the products themselves. “Intermediaries” are also known 
as agents, traders, distributors, vendors, and middlemen. When using intermediaries, the 
company does not have a direct contractual relationship with the supplier producing its 
goods, but rather with the intermediary. When the company is using intermediaries, it is 
said to be sourcing indirectly.

mapping Graphical representation of a procedure, process, structure, or system that depicts the 
relationships among its different components.

Stakeholder mapping Such mapping identifies the external and internal actors of a supply chain to 
understand a network of people and their behavior patterns.

Supply-Chain mapping An exercise by which a company collects information on its suppliers and their sub-
suppliers to understand relationships and increase the visibility of the wider supply 
chain. The information collected can vary depending upon the purpose of mapping 
and the resources available for the process. It could start from knowing only the 
name and location of the supplier to volume supplied, processes undertaken, 
internal management systems, number of workers, and other labor and human-rights 
information.

glossary

downstream

Upstream




materials Product manufacturing 

and Assembly
Transport distribution Use & Service
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Task mapping The process of mapping different activities within each level of the supply chain.  

risk mapping The process of identifying, evaluating, and prioritizing different risks along the supply 
chain, including those related to human rights and labor standards. 

multi-tier supply chains It is common in supply-chain management to refer to tiers (or layers) to indicate when 
various materials and components of a product come into play during production 
process. Tiers can apply to any industry and are defined in terms of value-added rather 
than through business relationships. Cotton farms, ginning mills, material producers, 
and garment manufacturers can serve on different tiers, as they add value to the final 
product; agents, traders and electricity suppliers are not, as they only facilitate the 
production process.  
■ Tier 1 are direct suppliers; 
■ Tier 2 are suppliers to Tier 1; 
■ Tier 3 are suppliers to Tier 2; 
■ Tier 4 provides basic raw materials to higher-tier suppliers.
Theoretically, further tiers could exist.
In the garment and textile sector, for example, a retailer’s supply-chain structure would 
appear as:
■ Tier 1: all garment manufacturers and components manufacturers
■ Tier 2: textile producers, spinning mills, and washing and dying facilities 
■ Tier 3: fiber processing units and ginning mills
■ Tier 4: cotton farms
Please note that some suppliers have vertically integrated units, whereby several 
functions are performed on the same premises. 

Product Any tangible output or service resulting from following process and intended for delivery 
to a customer or other “end user.” 

Component Materials used to “build” a product; for a garment, components are buttons, zippers, 
trims, and other accessories. 

raw materials Unprocessed, natural, or artificial materials, such as cotton, cocoa, rubber, synthetic 
resins, crude oil, lumber, or cobalt, used in the production of final goods. They are also 
commonly referred to as “commodities.”

Sub-Contracting /  
Sub contractor

The outsourcing of part or all of production orders to a third party (often called 
“subcontractors”) by the direct supplier.

Supplier All business relationships that contribute components or services during the process 
of bringing a product to market. Suppliers can be manufacturers, processors, direct 
logistical providers, producers, and farmers. 

Subsupplier A generic term describing a supplier who provides goods or services to another 
downstream supplier. Subsuppliers could be material suppliers or subcontractors. 

Traceability The ability to follow a product and its components through stages of production, 
processing, manufacturing, and distribution.

Transparent Supply Chain A supply chain that provides useful information about a company, and its suppliers and 
subsuppliers, and sourcing locations to stakeholders and to consumers or other “end 
users.”

Word/Term definiTion
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ANNEX 2

About Fair Labor Association and  
working in Upstream Cotton Supply Chains

The Fair Labor Association is a nonprofit organization that combines the 

efforts of business, civil society organizations, and colleges and universities 

to promote and protect workers’ rights and to improve working conditions 

globally through adherence to international standards. Since 1999, FLA has 

helped to improve the lives of millions of workers around the world. The 

FLA creates lasting solutions to abusive labor practices by offering tools 

and resources to companies, delivering training to supply chain partners, 

conducting due diligence through independent assessments, and advocating 

for greater accountability and transparency from companies, manufacturers, 

factories, suppliers, growers, and others involved in global supply chains. 

Brands and suppliers that join Fair Labor Association as an affiliate agree 

to uphold the FLA Workplace Code of Conduct in their supply chains and 

commit to 10 Principles of Fair Labor and Responsible Sourcing (and/

or Responsible Production). In the textile and apparel sector, both natural 

(cotton, jute, wool and raw silk) and synthetic fibers are used. Cotton remains 

the most widely used raw material in the textile and apparel sector. For this 

reason, FLA has undertaken projects to map cotton supply chains (in India, 

Turkey, and the Ivory Coast), train cotton growers (in India, Pakistan, and 

Turkey), and conduct labor-standards monitoring in cotton farms (China, 

India, the Ivory Coast, and Turkey). FLA has carried out projects to determine 

possible strategies for supply chain-mapping, to identify tools for mapping, 

and to share what methodology yields best results. 
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ANNEX 3

Cotton Production and Supply Chain map 
in Turkey

F R O M  F I E L D  T O  C O N S U M E R :  C O T T O N  P R O D U C T I O N  A N D  S U P P L Y  C H A I N  I N  T U R K E Y DRAFT SEPTEMBER 2016

COTTON PRODUCTION GINNING FABRIC PRODUCTION READY-TO-WEARTHREAD PRODUCTION FOREIGN BRANDS and THE CONSUMER

READY-WEAR 
AND TEXTILES

3,5 % of world’s 
cotton is produced 
in Turkey

Cotton Production in Turkey

Production (in Tonne) 200.001 - üstü100.001-200.00050.001-100.00025.001 - 50.0000 - 25.000

The cotton 
cultivated in 
Turkey is not 
genetically 
modified.

Cotton Cultivation Areas and Quantity in Turkey

Source: TURKSTAT, 2015

 2,183,733    

Cultivation 
Areas (Decare)

Production of 
Cotton (Unginned)

 1,022,213    Şanlıurfa

 363,898     204,467    Adana

 73,608     35,242    Adıyaman

 396,869     191,729    Diyarbakır

 104,614     55,203    Mardin

 588,795     316,856    Aydın

 234,945     133,700    İzmir

 56,740     30,065    Antalya

 371,066     196,766    Hatay

80,725 40,162Gaziantep

Number of 
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in Turkey
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Vocational 
Organisations

NGOs -

Adana Farmers Union - Good Cotton Practices Association S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - S.S. ÇUKOBİRLİK Cotton, Peanut and Oily Seed Agriculture Sales Coorperative - S.S. Tariş Cotton and Oily Seed Agriculture Sales Coorperative - - 
Diyarbakır Commercial Exchange - Şanlıurfa Commercial Exchange - Adana Commercial Exchange - Aydın Commercial Exchange – Chambers of Agriculture

DİSK Textile Representations for Medittereanean, Çerkezköy Region, Gaziantep - DİSK Textile Bursa, Edirne, Söke Branches - HAK-İŞ Öz İplik Thread Union Adana, Gaziantep Branches - HAK-İŞ Öz İplik Thread 
Union Aegean and Sakarya Regional Branches – Good Cotton Practices Association – textile Sub-Industrialists Association – Commerce and Industry Chambers – Commercial Exchanges 

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Cotton Textile Industrialists Union –  S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - Commerce and Industry Chambers - Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry 
Workers Union – Turkish Textile Employers Union 

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Istanbul Ready-Wear and Textile Exporters Union (İHKİB) - Istanbul Textile and Raw Material Exports Union (İTHİB) - Istanbul Textile and Garment Exporters Unions (İTKİB) – Cotton Textile Industrialists Union – Commerce and Industry Chambers 
– Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry Workers Union

HAK-İŞ Öz İplik Thread Union - Good Cotton Practices Association - S.S. ÇUKOBİRLİK Cotton, Peanut and Oily Seed Agriculture Sales Coorperative - S.S. Tariş Cotton and Oily Seed Agriculture Sales Coorperative – Diyarbakır Chamber of Commerce and Industry - Şanlıurfa Chamber of Commerce and Industry - Antakya Chamber 
of Commerce and Industry - Adana Chamber of Commerce - Adana Chamber of Industry - Aydın Chamber of Commerce - Diyarbakır Commercial Exchange - Şanlıurfa Commercial Exchange - Adana Commercial Exchange - Aydın Commercial Exchange

National Cotton Council
Ankara Clothing Industrialists Association -  Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Aegean Textile Industrialists Association – 
MUSİAD Textile and Leather Sector Board - Osmanbey Textile Industrialists Association – Turkish Undergarment Industrialists Association - Knit Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Textile Sub-Industrialists Association - MUSİAD Textile and 
Leather Sector Board - Osmanbey Textile Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Aegean Textile Industrialists Association – Textile and Sub-Industrialists Association - MUSİAD Textile and Leather Sector Board - Osmanbey Textile 
Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association – Turkish Home textile Industrialists and Businessmen Association – Turkish Garment Industrialists Association

General Directorate of Labour of the Ministry of Labour and Social Security – Ministry of Food, Agrculture and Livestock – Diyarbakır Provincial Directorate of Food, Agrculture and Livestock - Şanlıurfa Provincial Directorate of Food, Agrculture and Livestock - Hatay Provincial Directorate of 
Food, Agrculture and Livestock - Adana Provincial Directorate of Food, Agrculture and Livestock - Aydın Provincial Directorate of Food, Agrculture and Livestock General Directorate of Labour of the Ministry of Labour and Social Security – Departments of Product Inspection General Directorate of Labour of the Ministry of Labour and Social Security General Directorate of Labour of the Ministry of Labour and Social SecurityGeneral Directorate of Labour of the Ministry of Labour and Social Security – Ministry of Economy

January
-

February

March Preparing soil

April Planting Seeds

May Hoeing/ Weeding 

June Irrigation / Agricultural Spraying

July

IrrigationAugust

September

October
Harvest

Ginning

GinningNovember

December Ginning

Phases of Cotton Production

Unit 2014/15 2015/16*

Cultivated Area              thous.ha 468 458

Cotton production        thou.tones 2349 2050

Cotton yield                    kg/da 502 448

Fibre production thou.tones 846 779

Fibre yield                         kg/da 181 170

Gin yield** % 36 38

Situation of Cotton (Unginned) in Turkey

Source: TURKSTAT

* The 2015/16 estimated figures are taken from the Turkey report presented during the 
74th ICAC General Meeting. 

** The gin yield is calculated from the fibre and unginned cotton production figures.

Utilisation of the labour force during cotton cultivation can be 
defined in two separate phases. The first is preparing the soil, 
weeding, hoeing, irrigating and combating against disease and 
pests. The other is harvesting of the cotton. Small scale farm 
owners generally carry out their own work, while medium and 
large scale farm owners employ others. Further, there is an 
increasing tendency to use machinery at a higher level. There is 
especially a high level of mechanisation for preparation of soil, 
sowing seeds, hoeing, irrigating and combatting disease. Those 
employed for these tasks are generally local adult workers. In 
fields where cotton is not harvested with machinery, the harvest 
is done manually. As the salary for harvesting is paid according to 
the amount of cotton harvested, children are also working in the 
cotton harvest. In the cases where the cotton is harvested with 
machines, the farm owners allow the local families to harvest the 
cotton not collected by the machines from the field for their own 
account. These families include their children in the harvest. 

After the harvested cotton is stored for a short while, the ginning process is conducted to separate the seeds and fibre. Afterwards, the fibre cotton is pressed to be bales of 210-215kg. 
In order for these bales to be inspected, the pressing factory owner or owner of the cotton carries out an inspection of the bales by their own inspectors. Inspection of the cotton bales in 
Turkey is conducted by taking samples from a lot of 100-200 bales. Due to the problems faced with this method of cotton inspection in Turkey, it is aimed to start the single bale inspection 
method, as conducted in the US or in Europe. In this scope, the “Foreign Trade Standardisation Notification referenced 2009/37 regarding Single Bale Standardisation and Control of 
Pressed Cotton” was published and the method of single bale inspection became available. However, although there is a legal structure regarding the matter, the inspection infrastructure 
is not yet established. The single bale inspection system is also important to be able to monitor which unginned cotton came from which farm to be processed as fibre cotton. 

Source: http://www.mkatextile.com/pamukta-circirlama-balyalama-ve-standardizasyon.php

Children Working in the Cotton Harvest

a. Soil preparation: Soil preparation begins as soon as the cotton 
is harvested. It is carried out between November and March 
depending on the climate suitability.

b. Sowing cotton seeds: even generally depends on the weather 
conditions, it is carried out between mid-April to mid-May

c. Fertilisation: It is carried out between June-July.

d. Irrigation: Continues from June to August. It is generally 
carried out 4-5 times. 

e. Maintenance: Thinning, hoeing or weeding by herbicide 
spraying is carried out between June-July. 

f. Combating disease and pests: Carried out in July-August. 
Spraying is carried out 6-8 times depending on the conditions 
of the field.

g. Harvest: Cotton is harvested between September-November 
by machines in large scale and flat fields and manually in small 
scale and stoney fields.

Process of Cotton Cultivation

Licensed Fibre Cotton Warehousing

Law No. 5300 for Licenced Storage 
of Agricultural Products, published in 
the Official Gazette on 17/02/2005, 
was passed to bring standardisation to 
basic and processed products suitable 
for storage such as grains, legumes, 
cotton, tobacco, hazelnut, oily seeds, 
sugar securely and hygienically in 
licenced warehouses by enterprises 
and for these products to be stored by 
issuing product vouchers.

Marmara
Region

1% 19%

Aegean 
Region     

28%

Mediterranean 
Region    

52%

S. Eastern 
Region     

Cotton Ginning and Labour in Turkey

There are close to 500 ginning factories in Turkey which carry out cotton ginning. Some of these ginning 

factories are owned by agricultural sales cooperatives, while some are owned by the private sector. Cotton is 

brought to the ginning factories by cotton traders and/or cotton producers. The cotton ginned in these factories 

is sold to thread manufacturing companies by licensed cotton warehouses, ginning factories, agricultural 

sales cooperatives or fibre cotton traders. Since the mechanisation of cotton harvest has became widespread, 

the harvested cotton is ginned in a short time, allowing the ginning process to start in September and be 

completed by January. Meetings with experts in the scope of the project showed that there is no child labour 

in the ginning factories; however the general working conditions are characterised by noise and dust including 

health and safety issues in work places.

REGIONAL DISTRUBUTION OF GINNING FACTORIES 

Province distribution of different types of ginning machines

Ginning mill process
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GOOD COTTON PRACTICES

Turkey imported 924 
thousand tonnes of fibre 
cotton in 2013/14 and 
has paid $1.8 billion 
USD.

21% of textile import 
comprised of thread to the 
value of approximately $1.7 
billion USD.

Turkey is the 3rd ranked 
country worldwide for highest 
importation of thread.

Turkey is the 7th largest 
thread exporter in the 
world. 

FIBRE 
COTTON 
IMPORT

There are 
approximately 
300 thread 

manufacturing 
companies in 

Turkey.

Textile and 
ready-to-wear 
manufacturing 

companies import 
cotton fabric from 

abroad. 

Thread is obtained by twining the fibre to obtain 
a length, thickness and durability. The twined 
thread is then thrown to provide thickness and 
strength. Thread can be used to knit or weave 

fabric or it can be used for sewing purposes. The 
methods of ring, open-end, friction or air jet 

can be used to produce thread. The most common 
methods for manufacturing thread are by using 
the ring or open-end processes. The ring system 

allows to produce a thin and quality thread, while 
the open-end system produces thread which is 

shorter in length but of a lower quality. The type of 
fabric woven from the thread depends on the fibre 

characteristics, trim, durability, flexibility, rigidity 
and throw of the thread. 

Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20

sektor%20raporu.pdf 

Thread is one of the 
most important items for 
textile manufacturing 

and importing. The total 
established thread capacity 

is close to 3.75 million 
tonnes and Turkey is the 
country with the highest 
thread manufacturing 

capacity in Europe. 

No contract 
farming takes place 

between farmers 
and ginning 

factory owners

THREAD 
MANUFACTURING

MAIN AGRICULTURAL 
SALES COOPERATIVES
ÇUKOBİRLİK

ANTBİRLİK

TARİŞ

Types of Factories

1. Thread manufacturers

2. Thread + fabric manufacturers

3. Thread + fabric + textiles manufacturers

LOCAL
BRANCHES 
OF BRAND 
 (Turkey)

COTTON 
TRADERS

AGRICULTURAL 
SALES 

COOPERATIVES

COMMERCIAL 
EXCHANGES

COTTON 
AGENTS

FIBRE COTTON 
TRADE 

COMPANIES

COTTON
WAREHOUSING

 Shipping of fabric to ready-to-wear and textile companies

COMPANY 

A
Fabric

  Shipping of order placed by Brand agency 

FOREIGN 
BRAND 

AGENCY

COMPANY

A
Textile and 

Ready-to-Wear

Brand1

Brand2

Brand3

Brand4

Brand5

Brand6

Brand7

THREAD 
MANUFACTURING 

COMPANY

CLOTHING
DESIGNER

COMPANY 

C
Textile

COMPANY

FOREIGN 
COTTON 
FABRIC 
EXPORT 

Countries from which most 
cotton is imported from:
Turkmenistan

Eygpt

Uzbekistan

COTTON 
THREAD 
IMPORT

Countries from which 
Turkey imports the 
most fibre cotton
USA

Turkmenistan

Greece

Brazil

Burkina Faso

Tajikistan

Countries importing fibre cotton

Countries of fibre cotton, cotton thread and fabric import

Countries importing cotton thread

Countries importing cotton fabric

China Bangladesh

Country Shares for Global Textile Import - 2014 (%)

Italy Germany Vietnam India Hong Kong Turkey Spain France

37.5

3.4

First 10 Countries for Textile Export of Turkey - 2014 (%)

Germany

3.8Billion $

England

2.5
Spain

1.6
France

1.1
Netherlands

0.9
Italy

0.7
Iraq

0.7
Denmark

0.5
Romania

0.5
USA

0.5

20.9

5.1
2.5

52,000

Number of enterprises in the textile 
and clothing companies (2014) 

18 Billion $

Turkey’s export of ready-to-wear 
and textiles in 2014

918,000

Number of registered employees in the textile 
and clothing companies (2014)
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Manisa
23.634

İzmir
133.700

Aydın
316.856 Denizli

36.020

Muğla
1.884 Antalya

30.065

Antalya Province

Çukurova Region

Southeastern Anatolian Region

According to TURKSTAT 
figures, 58% of the 
cotton produced in 
Turkey comes from the 
Southeastern Anatolian 
Region, 22% from the 
Aegean Region, 18% 
from the Çukurova 
Region and 1% from the 
province of Antalya. 

In the 2014/15 season, Turkey 

has produced 846 thousand 

tonnes of cotton, imported 810 

thousand tonnes of fibre cotton 

and exported 126 thousand 

tonnes of fibre cotton. 
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Changing Trend of Cotton Cultivation Area (Thou. Hectare)

Source: ICAC
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Kaynak: http://www.ars.usda.gov/Main/docs.htm?docid=5260

Cotton producers of Turkey sell 
a portion of their cotton to the 
Agricultural Sales Cooperatives 
of which they are a partner. Co-
operatives purchased 3.5% of 
the total amount of cotton in the 
2014/2015 season. 

Source: TURKSTAT, 2015

Source: From data collected during field research

Countries 2013/14 2014/15

India 11,650 12,250

China 4,700 4,310

USA 3,053 3,783

Pakistan 2,914 2,840

Uzbekistan 1,275 1,298

Brazil 1,010 1,017

Burkina Faso                  644 644

Turkmenistan 545 545

Turkey 451 468

Argentina 506 456

Other 5,934 5,806

Total 32,682 33,417

Cotton Cultivation Areas Worldwide (Thous. ha.)

Fibre Cotton Bales

Fibre cotton to be ginned

Textile brand recommended 

by the clothing designer

 Shipping of products manufactured for the Brand by the export company

Thread manufacturing companies 
purchase fibre cotton from cotton agents, 
directly from ginning factories or the 
commercial exchanges.

Owners of ginning factories 
can sell their fibre cotton 
to trader companies or 
to thread manufacturing 
companies through cotton 
agents. 

Owners of ginning 
factories can sell their fibre 
cotton through licenced 
warehouses. 

Fibre cotton traders 
purchase fibre cotton 
from warehouses. 

Fibre cotton traders 
purchase cotton 
from commercial 
exchanges.
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Turkish 

company 
manufacturing 
for the Brand.

Products of the 
local brand which 
manufactures textiles 
on behalf of the 
foreign brand
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A

 Textiles of Company A, manufacturer for a local brand
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GOOD COTTON PRACTICES

GOOD COTTON PRACTICES

Source: www.hurriyet.com.tr/savastan-atolyeye-40116428 

Kaynak: www.hurriyet.com.tr 
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EXAMPLES OF GOOD COTTON PRACTICE

Good cotton practice refers to production which is carried out by taking into consideration the standards of the Better Cotton Initiative (BCI). Better Cotton is 

a globally known standard which reduces the impact caused to the environment, aims to improve the livelihood and prosperity of farmers and sustainable 

cotton production. The BCI is an international initiative which brings together many stakeholders ranging from cotton producers to retailers whose objective 

is to collectively reduce the adverse impact on the environment and social implications related to cotton production and to support a more secure future for 

the sector. In order to reach this objective, the approach of BCI is to sustainably improve cotton production by equipping cotton farmers with the necessary 

knowledge, skills and tools. By doing so, the use of agricultural chemicals, effective use of water sources, improvement of soil health and improvement in 

the well-being of agricultural workers will be positively affected to reach an internationally recognised standard for cultivation of cotton. 

Better Cotton is produced by cotton farmers who undertake the following principles:

1. Minimise the harmful impact of crop protection practices;

2. Use water efficiently and care for the availability of water;

3. Care for the health of the soil;

4. Conserve natural habitats;

5. Care for and preserve the quality of the fibre;

6. Promote decent work practices.

These 6 cultivation principles are defined by 24 criteria for small scale farms and by 44 criteria for medium to large scale farms.

FINISHING

The raw textile product is subject to processes such as bleaching, 

mercerisation, dying, printing and finishing to ensure the fabric gains 

features such as handling, colour, shine, absorption, anti-wrinkle, non-

felting, anti-bacterial, anti-static, non-staining suitable for fashion and 

utilisation for desired purpose. The processes in this stage are generally 

of chemical nature and may create adverse effects for the environment. 

Finishing is an important phase in the process of manufacture which 

provides added value to the fabric. 

Source: www.oka.org.tr/Documents/tekstil%20ve%20hazir%20giyim%20sektor%20raporu.pdf 
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Source: Trademap, 2013

Source: https://www.dol.gov/ilab/reports/child-labor/list-of-goods/ 
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MANUFACTURE 
OF COTTON 

FABRIC

8.5 Billion $

Textile and raw material 
export of Turkey in 2014

Woven or knitted fabric is obtained by weaving the thread 
to form a flat surface. Woven fabric is manufactured by 

weaving hozironal and vertical threads, called the warp and 
the weft, under and over each other, while knitted fabric 
is the looping of the thread in the same direction in a row 
with one (weft knit) or more (warp knit) thread. Weaving 

looms are categorised according to the weft insertion systems 
(i.e spindling, hooking, air jet, water jet) and the warp 

insertion systems (shaft, cam, dobby ve jacquard systems). 
The weft knit systems are categorised as flat weaving 

(tricot) and circular knitting. While woven fabric is thinner, 
durable and flatter, knitted fabric has more volume and is 
more flexible. In light of these characteristics, woven fabric 
is used for such products as curtains, shirts or towels, while 
knitted fabric is more commonly preferred for products such 
as sweaters or socks. Knitted fabric is easier to manufacture 

in comparison to woven fabric. 

Source: http://www.oka.org.tr/Documents/tekstil%20
ve%20hazir%20giyim%20sektor%20raporu.pdf 

There are no 
agreements signed 

between thread 
companies and 

ginning factories. 

Ginning factories 
are able to sell fibre 

cotton through 
the commercial 

exchange. 

GINNING 
FACTORY 
OWNERS

While the cotton 
cultivation area 
increased by 29% in the 
Southeastern Anatolian 
Region between 1995-
2015, a decrease was 
seen in the Aegean 
Region by 63%, 73% 
in the Çukurova Region 
and 79% in Antalya. 
A total decrease of 42% 
was seen in cultivation 
areas from 1995 
to 2015. 

The share of cooperatives 
purchasing and marketing 
cotton in Turkey has 
dropped significantly. 
While the share of Tariş 
Cotton Union, ÇUKOBİRLİK 
and ANTBİRLİK was 
approximately 25% in 
1998, this percentage 
became 17% in 2005 and 
reduced to 9% in 2008. 
Cooperatives purchased 
3.5% of the total amount 
of cotton in the 2014/2015 
season.  

Countries 2013/14 2014/15

India 6,770 6,510

China 6,929 6,480

USA 2,811 3,550

Pakistan 2,076 2,310

Brazil 1,705 1,550

Uzbekistan 940 890

Turkey 760 847

Australia 890 450

Other 3,402 3,543

Total 26,283 26,130

World Fibre Cotton Production (Thous.Tonne)

Source: ICAC Cotton This Week-Ocak 2016

Source: ICAC World Cotton Statistics - December 2015

There are close to 500 
thread manufacturing 

factories in Turkey. These 
are mostly to be found in 
the Marmara Region and 
provinces of Gaziantep, 
Kahramanmaraş and 

Denizli. 

Standard ready-to-wear products are 
made according to standard sizes from 

the product fabric and accessories by using 
manufacturing techniques. The process 

of ready-to-wear manufacturing follows 
these steps: developing model, preparing 
pattern, cloth speading and drawing, 
cutting, sewing, cleaning, ironing and 
packaging. The process ends by giving 3 

dimensions to the 2-dimensional fabric as 
a result of covering the target item.
Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20

sektor%20raporu.pdf 

Designer: KURTULUŞ KARAŞIN

In about 140 days after planting or 45 days after bolls appear, the cotton boll will begin to naturally split open along the bolls seg-
ments or carpels and dry out, exposing the underlying cotton segments called locks. These dried carpels are known as the bur, 
and it’s the bur that will hold the locks of cotton in place when fully dried and fluffed, ready for picking.

Kaynak: www.cottonsjourney.com/storyofcotton/page3.asp 

Country Child Labor Forced Labor
Argentina X  
Azerbaijan X  
Benin X X
Brazil X  
Burkina Faso X X
China X X
Egypt X  
India X  
Kazakhstan X X
Kyrgyz Republic X  
Mali X  
Pakistan  X
Paraguay X  
Tajikistan X X
Turkey X  
Turkmenistan X X
Uzbekistan X X
Zambia X  

TIER 2

TIER 2

TIER 1

 Shipping of textile goods manufactured according to order

Single Bale Inspection of Cotton in Turkey

2005 2008 20112006 2009 20122007 2010 2013 2014

Export value (Billion $)

Share of ready-to-wear and textile within total export (%)
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COMPANY 

B
Fabric

 Fabric manufacturer ships the fabrics manufactured specially ordered by the clothing designer to Company C identified by the designer

	Brand 1 assigns the clothing designer to design textile products.
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 Fabric manufacturing companies purchase thread from thread manufacturing companies. 
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 Fabric manufacturing companies purchase thread from thread manufacturing companies. 

 Placing orders fo
r textile

s th
rough the brand agency

COTTON 
PRODUCTION

 A large portion of cotton traders are also the owners of ginning factories. They gin the cotton they purchase and obtain fibre cotton.

 Producers sell their cotton to traders.

 Thread manufacturing companies purchase fibre cotton from licenced warehouses. 

 Fibre cotton tra
ders a

lso purch
ase fib

re co
tton

 fro
m Agricu

ltural 
Sale

s C
oop

era
tive

s.

 Agricultural Sales Cooperatives sell their fibre cotton directly to the thread manufacturing factories. 
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 The Agricultural Sales Cooperatives also sell their fibre cotton through the commercial exchange.

 Thread companies purchase fibre cotton from the commercia
l ex

change.

Turkey’s thread import 
value is $3 billionUSD.
12% of the imported 
thread is cotton-based.

	Clothing designer places orders for special fabrics for thier own design for Company B.

 Company manufacturing the products ordered by the clothing designer in accordance with the assignment of Brand 1 is shipped to Brand 1

The thread and fabric producing companies 
or textile companies send their thread and/
or fabrics to other companies for dying or 
to have their fabrics printed. Or companies 
may demand thread or fabric in the colour 
or quality of their choice and a specific type 
of print on fabrics from thread dying and 
fabric printing companies. 

In the event of a rush order, 
thread companies subcon-
tract other companies to 
weave thread or purchase 
thread from their stocks. 
This is important to know 
when tracing the source of 
the thread. 

 Direct sale by farmers to ginning factories

Source: TÜİK, 2015
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As part of a supply chain traceability project with the FLA in 2016, the Development Workshop, 

a non-governmental organization (NGO) in Turkey developed the following graphic, illustrating 

the complexity of the cotton supply chain from field to garment in Turkey. 

Find a larger version of this map on the FLA website at: 

www.fairlabor.org/sites/default/files/turkey_cotton_supply_chain_map.pdf.

F R O M  F I E L D  T O  C O N S U M E R :  C O T T O N  P R O D U C T I O N  A N D  S U P P L Y  C H A I N  I N  T U R K E YF R O M  F I E L D  T O  C O N S U M E R :  C O T T O N  P R O D U C T I O N  A N D  S U P P L Y  C H A I N  I N  T U R K E Y

Cotton Production in Turkey

Production (in Tonne) 0 - 25.000

The cotton 
cultivated in 
Turkey is not 
genetically 
modified.

Cotton Cultivation Areas and Quantity in Turkey

Source: TURKSTAT, 2015

Adıyaman

Mardin

Antalya

Gaziantep

Number of 
cotton farmers 

in Turkey
57,000

Number of Cotton Picking Machines
(2005-2014)

128128

349

500

508

595

730

520

Ginning mill process

GOOD COTTON PRACTICES

Thread is obtained by twining the fibre to obtain 
a length, thickness and durability. The twined 
thread is then thrown to provide thickness and 
strength. Thread can be used to knit or weave 

fabric or it can be used for sewing purposes. The 
methods of ring, open-end, friction or air jet 

can be used to produce thread. The most common 
methods for manufacturing thread are by using 
the ring or open-end processes. The ring system 

allows to produce a thin and quality thread, while 
the open-end system produces thread which is 

shorter in length but of a lower quality. The type of 
fabric woven from the thread depends on the fibre 

characteristics, trim, durability, flexibility, rigidity 
and throw of the thread. 

Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20
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Cotton producers of Turkey sell 
a portion of their cotton to the 
Agricultural Sales Cooperatives 
of which they are a partner. Co-
operatives purchased 3.5% of 
the total amount of cotton in the 
2014/2015 season. 

Source: From data collected during field research

Thread manufacturing companies 
purchase fibre cotton from cotton agents, 
directly from ginning factories or the 
commercial exchanges.

Fibre cotton traders 
purchase cotton 
from commercial 
exchanges.
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COTTON PRODUCTION GINNING FABRIC PRODUCTION READY-TO-WEARTHREAD PRODUCTION FOREIGN BRANDS and THE CONSUMER

READY-WEAR 
AND TEXTILES

3,5 % of world’s 
cotton is produced 
in Turkey

Cotton Production in Turkey

Production (in Tonne) 200.001 - üstü100.001-200.00050.001-100.00025.001 - 50.0000 - 25.000

The cotton 
cultivated in 
Turkey is not 
genetically 
modified.

Cotton Cultivation Areas and Quantity in Turkey

Source: TURKSTAT, 2015

 2,183,733    

Cultivation 
Areas (Decare)

Production of 
Cotton (Unginned)

 1,022,213    Şanlıurfa

 363,898     204,467    Adana

 73,608     35,242    Adıyaman

 396,869     191,729    Diyarbakır

 104,614     55,203    Mardin

 588,795     316,856    Aydın

 234,945     133,700    İzmir

 56,740     30,065    Antalya

 371,066     196,766    Hatay

80,725 40,162Gaziantep

Number of 
cotton farmers 

in Turkey
57,000

Number of Cotton Picking Machines
(2005-2014)

2005 20142010

128

349

500

508

595

730

910

950

1050

520

Percentages of Cotton Picking with Machines

Aegean Region

Çukurova Region

S.Eastern Anatolian Region 

98% 
80% 

60% 

S
ta

ke
ho

ld
er

s Public Institutions

Vocational 
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NGOs -

Adana Farmers Union - Good Cotton Practices Association S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - S.S. ÇUKOBİRLİK Cotton, Peanut and Oily Seed Agriculture Sales Coorperative - S.S. Tariş Cotton and Oily Seed Agriculture Sales Coorperative - - 
Diyarbakır Commercial Exchange - Şanlıurfa Commercial Exchange - Adana Commercial Exchange - Aydın Commercial Exchange – Chambers of Agriculture

DİSK Textile Representations for Medittereanean, Çerkezköy Region, Gaziantep - DİSK Textile Bursa, Edirne, Söke Branches - HAK-İŞ Öz İplik Thread Union Adana, Gaziantep Branches - HAK-İŞ Öz İplik Thread 
Union Aegean and Sakarya Regional Branches – Good Cotton Practices Association – textile Sub-Industrialists Association – Commerce and Industry Chambers – Commercial Exchanges 

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Cotton Textile Industrialists Union –  S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - Commerce and Industry Chambers - Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry 
Workers Union – Turkish Textile Employers Union 

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Istanbul Ready-Wear and Textile Exporters Union (İHKİB) - Istanbul Textile and Raw Material Exports Union (İTHİB) - Istanbul Textile and Garment Exporters Unions (İTKİB) – Cotton Textile Industrialists Union – Commerce and Industry Chambers 
– Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry Workers Union

HAK-İŞ Öz İplik Thread Union - Good Cotton Practices Association - S.S. ÇUKOBİRLİK Cotton, Peanut and Oily Seed Agriculture Sales Coorperative - S.S. Tariş Cotton and Oily Seed Agriculture Sales Coorperative – Diyarbakır Chamber of Commerce and Industry - Şanlıurfa Chamber of Commerce and Industry - Antakya Chamber 
of Commerce and Industry - Adana Chamber of Commerce - Adana Chamber of Industry - Aydın Chamber of Commerce - Diyarbakır Commercial Exchange - Şanlıurfa Commercial Exchange - Adana Commercial Exchange - Aydın Commercial Exchange

National Cotton Council
Ankara Clothing Industrialists Association -  Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Aegean Textile Industrialists Association – 
MUSİAD Textile and Leather Sector Board - Osmanbey Textile Industrialists Association – Turkish Undergarment Industrialists Association - Knit Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Textile Sub-Industrialists Association - MUSİAD Textile and 
Leather Sector Board - Osmanbey Textile Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Aegean Textile Industrialists Association – Textile and Sub-Industrialists Association - MUSİAD Textile and Leather Sector Board - Osmanbey Textile 
Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association – Turkish Home textile Industrialists and Businessmen Association – Turkish Garment Industrialists Association

General Directorate of Labour of the Ministry of Labour and Social Security – Ministry of Food, Agrculture and Livestock – Diyarbakır Provincial Directorate of Food, Agrculture and Livestock - Şanlıurfa Provincial Directorate of Food, Agrculture and Livestock - Hatay Provincial Directorate of 
Food, Agrculture and Livestock - Adana Provincial Directorate of Food, Agrculture and Livestock - Aydın Provincial Directorate of Food, Agrculture and Livestock General Directorate of Labour of the Ministry of Labour and Social Security – Departments of Product Inspection General Directorate of Labour of the Ministry of Labour and Social Security General Directorate of Labour of the Ministry of Labour and Social SecurityGeneral Directorate of Labour of the Ministry of Labour and Social Security – Ministry of Economy

January
-

February

March Preparing soil

April Planting Seeds

May Hoeing/ Weeding 

June Irrigation / Agricultural Spraying

July

IrrigationAugust

September

October
Harvest

Ginning

GinningNovember

December Ginning

Phases of Cotton Production

Unit 2014/15 2015/16*

Cultivated Area              thous.ha 468 458

Cotton production        thou.tones 2349 2050

Cotton yield                    kg/da 502 448

Fibre production thou.tones 846 779

Fibre yield                         kg/da 181 170

Gin yield** % 36 38

Situation of Cotton (Unginned) in Turkey

Source: TURKSTAT

* The 2015/16 estimated figures are taken from the Turkey report presented during the 
74th ICAC General Meeting. 

** The gin yield is calculated from the fibre and unginned cotton production figures.

Utilisation of the labour force during cotton cultivation can be 
defined in two separate phases. The first is preparing the soil, 
weeding, hoeing, irrigating and combating against disease and 
pests. The other is harvesting of the cotton. Small scale farm 
owners generally carry out their own work, while medium and 
large scale farm owners employ others. Further, there is an 
increasing tendency to use machinery at a higher level. There is 
especially a high level of mechanisation for preparation of soil, 
sowing seeds, hoeing, irrigating and combatting disease. Those 
employed for these tasks are generally local adult workers. In 
fields where cotton is not harvested with machinery, the harvest 
is done manually. As the salary for harvesting is paid according to 
the amount of cotton harvested, children are also working in the 
cotton harvest. In the cases where the cotton is harvested with 
machines, the farm owners allow the local families to harvest the 
cotton not collected by the machines from the field for their own 
account. These families include their children in the harvest. 

After the harvested cotton is stored for a short while, the ginning process is conducted to separate the seeds and fibre. Afterwards, the fibre cotton is pressed to be bales of 210-215kg. 
In order for these bales to be inspected, the pressing factory owner or owner of the cotton carries out an inspection of the bales by their own inspectors. Inspection of the cotton bales in 
Turkey is conducted by taking samples from a lot of 100-200 bales. Due to the problems faced with this method of cotton inspection in Turkey, it is aimed to start the single bale inspection 
method, as conducted in the US or in Europe. In this scope, the “Foreign Trade Standardisation Notification referenced 2009/37 regarding Single Bale Standardisation and Control of 
Pressed Cotton” was published and the method of single bale inspection became available. However, although there is a legal structure regarding the matter, the inspection infrastructure 
is not yet established. The single bale inspection system is also important to be able to monitor which unginned cotton came from which farm to be processed as fibre cotton. 

Source: http://www.mkatextile.com/pamukta-circirlama-balyalama-ve-standardizasyon.php

Children Working in the Cotton Harvest

a. Soil preparation: Soil preparation begins as soon as the cotton 
is harvested. It is carried out between November and March 
depending on the climate suitability.

b. Sowing cotton seeds: even generally depends on the weather 
conditions, it is carried out between mid-April to mid-May

c. Fertilisation: It is carried out between June-July.

d. Irrigation: Continues from June to August. It is generally 
carried out 4-5 times. 

e. Maintenance: Thinning, hoeing or weeding by herbicide 
spraying is carried out between June-July. 

f. Combating disease and pests: Carried out in July-August. 
Spraying is carried out 6-8 times depending on the conditions 
of the field.

g. Harvest: Cotton is harvested between September-November 
by machines in large scale and flat fields and manually in small 
scale and stoney fields.

Process of Cotton Cultivation

Licensed Fibre Cotton Warehousing

Law No. 5300 for Licenced Storage 
of Agricultural Products, published in 
the Official Gazette on 17/02/2005, 
was passed to bring standardisation to 
basic and processed products suitable 
for storage such as grains, legumes, 
cotton, tobacco, hazelnut, oily seeds, 
sugar securely and hygienically in 
licenced warehouses by enterprises 
and for these products to be stored by 
issuing product vouchers.

Marmara
Region

1% 19%

Aegean 
Region     

28%

Mediterranean 
Region    

52%

S. Eastern 
Region     

Cotton Ginning and Labour in Turkey

There are close to 500 ginning factories in Turkey which carry out cotton ginning. Some of these ginning 

factories are owned by agricultural sales cooperatives, while some are owned by the private sector. Cotton is 

brought to the ginning factories by cotton traders and/or cotton producers. The cotton ginned in these factories 

is sold to thread manufacturing companies by licensed cotton warehouses, ginning factories, agricultural 

sales cooperatives or fibre cotton traders. Since the mechanisation of cotton harvest has became widespread, 

the harvested cotton is ginned in a short time, allowing the ginning process to start in September and be 

completed by January. Meetings with experts in the scope of the project showed that there is no child labour 

in the ginning factories; however the general working conditions are characterised by noise and dust including 

health and safety issues in work places.

REGIONAL DISTRUBUTION OF GINNING FACTORIES 

Province distribution of different types of ginning machines

Ginning mill process
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GOOD COTTON PRACTICES

Turkey imported 924 
thousand tonnes of fibre 
cotton in 2013/14 and 
has paid $1.8 billion 
USD.

21% of textile import 
comprised of thread to the 
value of approximately $1.7 
billion USD.

Turkey is the 3rd ranked 
country worldwide for highest 
importation of thread.

Turkey is the 7th largest 
thread exporter in the 
world. 

FIBRE 
COTTON 
IMPORT

There are 
approximately 
300 thread 

manufacturing 
companies in 

Turkey.

Textile and 
ready-to-wear 
manufacturing 

companies import 
cotton fabric from 

abroad. 

Thread is obtained by twining the fibre to obtain 
a length, thickness and durability. The twined 
thread is then thrown to provide thickness and 
strength. Thread can be used to knit or weave 

fabric or it can be used for sewing purposes. The 
methods of ring, open-end, friction or air jet 

can be used to produce thread. The most common 
methods for manufacturing thread are by using 
the ring or open-end processes. The ring system 

allows to produce a thin and quality thread, while 
the open-end system produces thread which is 

shorter in length but of a lower quality. The type of 
fabric woven from the thread depends on the fibre 

characteristics, trim, durability, flexibility, rigidity 
and throw of the thread. 

Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20

sektor%20raporu.pdf 

Thread is one of the 
most important items for 
textile manufacturing 

and importing. The total 
established thread capacity 

is close to 3.75 million 
tonnes and Turkey is the 
country with the highest 
thread manufacturing 

capacity in Europe. 

No contract 
farming takes place 

between farmers 
and ginning 

factory owners

THREAD 
MANUFACTURING

MAIN AGRICULTURAL 
SALES COOPERATIVES
ÇUKOBİRLİK

ANTBİRLİK

TARİŞ

Types of Factories

1. Thread manufacturers

2. Thread + fabric manufacturers

3. Thread + fabric + textiles manufacturers

LOCAL
BRANCHES 
OF BRAND 
 (Turkey)

COTTON 
TRADERS

AGRICULTURAL 
SALES 

COOPERATIVES

COMMERCIAL 
EXCHANGES

COTTON 
AGENTS

FIBRE COTTON 
TRADE 

COMPANIES

COTTON
WAREHOUSING

 Shipping of fabric to ready-to-wear and textile companies

COMPANY 

A
Fabric

  Shipping of order placed by Brand agency 

FOREIGN 
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Textile and 
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C
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FOREIGN 
COTTON 
FABRIC 
EXPORT 

Countries from which most 
cotton is imported from:
Turkmenistan

Eygpt

Uzbekistan

COTTON 
THREAD 
IMPORT

Countries from which 
Turkey imports the 
most fibre cotton
USA

Turkmenistan

Greece

Brazil

Burkina Faso

Tajikistan

Countries importing fibre cotton

Countries of fibre cotton, cotton thread and fabric import

Countries importing cotton thread

Countries importing cotton fabric

China Bangladesh

Country Shares for Global Textile Import - 2014 (%)

Italy Germany Vietnam India Hong Kong Turkey Spain France

37.5

3.4

First 10 Countries for Textile Export of Turkey - 2014 (%)

Germany

3.8Billion $

England

2.5
Spain

1.6
France

1.1
Netherlands

0.9
Italy

0.7
Iraq

0.7
Denmark

0.5
Romania

0.5
USA

0.5

20.9

5.1
2.5

52,000

Number of enterprises in the textile 
and clothing companies (2014) 

18 Billion $

Turkey’s export of ready-to-wear 
and textiles in 2014

918,000

Number of registered employees in the textile 
and clothing companies (2014)
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According to TURKSTAT 
figures, 58% of the 
cotton produced in 
Turkey comes from the 
Southeastern Anatolian 
Region, 22% from the 
Aegean Region, 18% 
from the Çukurova 
Region and 1% from the 
province of Antalya. 

In the 2014/15 season, Turkey 

has produced 846 thousand 

tonnes of cotton, imported 810 

thousand tonnes of fibre cotton 

and exported 126 thousand 

tonnes of fibre cotton. 
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Changing Trend of Cotton Cultivation Area (Thou. Hectare)

Source: ICAC
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Cotton producers of Turkey sell 
a portion of their cotton to the 
Agricultural Sales Cooperatives 
of which they are a partner. Co-
operatives purchased 3.5% of 
the total amount of cotton in the 
2014/2015 season. 

Source: TURKSTAT, 2015

Source: From data collected during field research

Countries 2013/14 2014/15

India 11,650 12,250

China 4,700 4,310

USA 3,053 3,783

Pakistan 2,914 2,840

Uzbekistan 1,275 1,298

Brazil 1,010 1,017

Burkina Faso                  644 644

Turkmenistan 545 545

Turkey 451 468

Argentina 506 456

Other 5,934 5,806

Total 32,682 33,417

Cotton Cultivation Areas Worldwide (Thous. ha.)

Fibre Cotton Bales

Fibre cotton to be ginned

Textile brand recommended 

by the clothing designer

 Shipping of products manufactured for the Brand by the export company

Thread manufacturing companies 
purchase fibre cotton from cotton agents, 
directly from ginning factories or the 
commercial exchanges.

Owners of ginning factories 
can sell their fibre cotton 
to trader companies or 
to thread manufacturing 
companies through cotton 
agents. 

Owners of ginning 
factories can sell their fibre 
cotton through licenced 
warehouses. 

Fibre cotton traders 
purchase fibre cotton 
from warehouses. 

Fibre cotton traders 
purchase cotton 
from commercial 
exchanges.
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GOOD COTTON PRACTICES

GOOD COTTON PRACTICES

Source: www.hurriyet.com.tr/savastan-atolyeye-40116428 

Kaynak: www.hurriyet.com.tr 

465.8

397.5
360.1

407.5
384.5

2007-2011 Global Ready-to-Wear Export (Billion USD)

2007 2008 2009 2010 2011

Source: Trademap, 2013

500

450

400

350

300

250

EXAMPLES OF GOOD COTTON PRACTICE

Good cotton practice refers to production which is carried out by taking into consideration the standards of the Better Cotton Initiative (BCI). Better Cotton is 

a globally known standard which reduces the impact caused to the environment, aims to improve the livelihood and prosperity of farmers and sustainable 

cotton production. The BCI is an international initiative which brings together many stakeholders ranging from cotton producers to retailers whose objective 

is to collectively reduce the adverse impact on the environment and social implications related to cotton production and to support a more secure future for 

the sector. In order to reach this objective, the approach of BCI is to sustainably improve cotton production by equipping cotton farmers with the necessary 

knowledge, skills and tools. By doing so, the use of agricultural chemicals, effective use of water sources, improvement of soil health and improvement in 

the well-being of agricultural workers will be positively affected to reach an internationally recognised standard for cultivation of cotton. 

Better Cotton is produced by cotton farmers who undertake the following principles:

1. Minimise the harmful impact of crop protection practices;

2. Use water efficiently and care for the availability of water;

3. Care for the health of the soil;

4. Conserve natural habitats;

5. Care for and preserve the quality of the fibre;

6. Promote decent work practices.

These 6 cultivation principles are defined by 24 criteria for small scale farms and by 44 criteria for medium to large scale farms.

FINISHING

The raw textile product is subject to processes such as bleaching, 

mercerisation, dying, printing and finishing to ensure the fabric gains 

features such as handling, colour, shine, absorption, anti-wrinkle, non-

felting, anti-bacterial, anti-static, non-staining suitable for fashion and 

utilisation for desired purpose. The processes in this stage are generally 

of chemical nature and may create adverse effects for the environment. 

Finishing is an important phase in the process of manufacture which 

provides added value to the fabric. 

Source: www.oka.org.tr/Documents/tekstil%20ve%20hazir%20giyim%20sektor%20raporu.pdf 
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MANUFACTURE 
OF COTTON 

FABRIC

8.5 Billion $

Textile and raw material 
export of Turkey in 2014

Woven or knitted fabric is obtained by weaving the thread 
to form a flat surface. Woven fabric is manufactured by 

weaving hozironal and vertical threads, called the warp and 
the weft, under and over each other, while knitted fabric 
is the looping of the thread in the same direction in a row 
with one (weft knit) or more (warp knit) thread. Weaving 

looms are categorised according to the weft insertion systems 
(i.e spindling, hooking, air jet, water jet) and the warp 

insertion systems (shaft, cam, dobby ve jacquard systems). 
The weft knit systems are categorised as flat weaving 

(tricot) and circular knitting. While woven fabric is thinner, 
durable and flatter, knitted fabric has more volume and is 
more flexible. In light of these characteristics, woven fabric 
is used for such products as curtains, shirts or towels, while 
knitted fabric is more commonly preferred for products such 
as sweaters or socks. Knitted fabric is easier to manufacture 

in comparison to woven fabric. 

Source: http://www.oka.org.tr/Documents/tekstil%20
ve%20hazir%20giyim%20sektor%20raporu.pdf 

There are no 
agreements signed 

between thread 
companies and 

ginning factories. 

Ginning factories 
are able to sell fibre 

cotton through 
the commercial 

exchange. 

GINNING 
FACTORY 
OWNERS

While the cotton 
cultivation area 
increased by 29% in the 
Southeastern Anatolian 
Region between 1995-
2015, a decrease was 
seen in the Aegean 
Region by 63%, 73% 
in the Çukurova Region 
and 79% in Antalya. 
A total decrease of 42% 
was seen in cultivation 
areas from 1995 
to 2015. 

The share of cooperatives 
purchasing and marketing 
cotton in Turkey has 
dropped significantly. 
While the share of Tariş 
Cotton Union, ÇUKOBİRLİK 
and ANTBİRLİK was 
approximately 25% in 
1998, this percentage 
became 17% in 2005 and 
reduced to 9% in 2008. 
Cooperatives purchased 
3.5% of the total amount 
of cotton in the 2014/2015 
season.  

Countries 2013/14 2014/15

India 6,770 6,510

China 6,929 6,480

USA 2,811 3,550

Pakistan 2,076 2,310

Brazil 1,705 1,550

Uzbekistan 940 890

Turkey 760 847

Australia 890 450

Other 3,402 3,543

Total 26,283 26,130

World Fibre Cotton Production (Thous.Tonne)

Source: ICAC Cotton This Week-Ocak 2016

Source: ICAC World Cotton Statistics - December 2015

There are close to 500 
thread manufacturing 

factories in Turkey. These 
are mostly to be found in 
the Marmara Region and 
provinces of Gaziantep, 
Kahramanmaraş and 

Denizli. 

Standard ready-to-wear products are 
made according to standard sizes from 

the product fabric and accessories by using 
manufacturing techniques. The process 

of ready-to-wear manufacturing follows 
these steps: developing model, preparing 
pattern, cloth speading and drawing, 
cutting, sewing, cleaning, ironing and 
packaging. The process ends by giving 3 

dimensions to the 2-dimensional fabric as 
a result of covering the target item.
Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20

sektor%20raporu.pdf 

Designer: KURTULUŞ KARAŞIN

In about 140 days after planting or 45 days after bolls appear, the cotton boll will begin to naturally split open along the bolls seg-
ments or carpels and dry out, exposing the underlying cotton segments called locks. These dried carpels are known as the bur, 
and it’s the bur that will hold the locks of cotton in place when fully dried and fluffed, ready for picking.

Kaynak: www.cottonsjourney.com/storyofcotton/page3.asp 

Country Child Labor Forced Labor
Argentina X  
Azerbaijan X  
Benin X X
Brazil X  
Burkina Faso X X
China X X
Egypt X  
India X  
Kazakhstan X X
Kyrgyz Republic X  
Mali X  
Pakistan  X
Paraguay X  
Tajikistan X X
Turkey X  
Turkmenistan X X
Uzbekistan X X
Zambia X  

TIER 2

TIER 2

TIER 1

 Shipping of textile goods manufactured according to order

Single Bale Inspection of Cotton in Turkey

2005 2008 20112006 2009 20122007 2010 2013 2014

Export value (Billion $)

Share of ready-to-wear and textile within total export (%)
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COMPANY 

B
Fabric

 Fabric manufacturer ships the fabrics manufactured specially ordered by the clothing designer to Company C identified by the designer

	Brand 1 assigns the clothing designer to design textile products.
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 Fabric manufacturing companies purchase thread from thread manufacturing companies. 
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 Fabric manufacturing companies purchase thread from thread manufacturing companies. 

 Placing orders fo
r textile

s th
rough the brand agency

COTTON 
PRODUCTION

 A large portion of cotton traders are also the owners of ginning factories. They gin the cotton they purchase and obtain fibre cotton.

 Producers sell their cotton to traders.

 Thread manufacturing companies purchase fibre cotton from licenced warehouses. 

 Fibre cotton tra
ders a

lso purch
ase fib

re co
tton

 fro
m Agricu

ltural 
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s C
oop
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tive

s.

 Agricultural Sales Cooperatives sell their fibre cotton directly to the thread manufacturing factories. 
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 The Agricultural Sales Cooperatives also sell their fibre cotton through the commercial exchange.

 Thread companies purchase fibre cotton from the commercia
l ex

change.

Turkey’s thread import 
value is $3 billionUSD.
12% of the imported 
thread is cotton-based.

	Clothing designer places orders for special fabrics for thier own design for Company B.

 Company manufacturing the products ordered by the clothing designer in accordance with the assignment of Brand 1 is shipped to Brand 1

The thread and fabric producing companies 
or textile companies send their thread and/
or fabrics to other companies for dying or 
to have their fabrics printed. Or companies 
may demand thread or fabric in the colour 
or quality of their choice and a specific type 
of print on fabrics from thread dying and 
fabric printing companies. 

In the event of a rush order, 
thread companies subcon-
tract other companies to 
weave thread or purchase 
thread from their stocks. 
This is important to know 
when tracing the source of 
the thread. 

 Direct sale by farmers to ginning factories

Source: TÜİK, 2015

Brazil

Eygpt

Turkmenistan

Tajikistan

India

China

Pakistan

Italy

Syria

Uzbekistan

Greece

Burkina Faso

USA

Turkey Ready-to-Wear Export 
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READY-WEAR 
AND TEXTILES

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Cotton Textile Industrialists Union –  S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - Commerce and Industry Chambers - Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Istanbul Ready-Wear and Textile Exporters Union (İHKİB) - Istanbul Textile and Raw Material Exports Union (İTHİB) - Istanbul Textile and Garment Exporters Unions (İTKİB) – Cotton Textile Industrialists Union – Commerce and Industry Chambers 
– Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry Workers Union

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Textile Sub-Industrialists Association - MUSİAD Textile and 
Leather Sector Board - Osmanbey Textile Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Aegean Textile Industrialists Association – Textile and Sub-Industrialists Association - MUSİAD Textile and Leather Sector Board - Osmanbey Textile 
Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association – Turkish Home textile Industrialists and Businessmen Association – Turkish Garment Industrialists Association

General Directorate of Labour of the Ministry of Labour and Social Security General Directorate of Labour of the Ministry of Labour and Social Security

Textile and 
ready-to-wear 
manufacturing 

companies import 
cotton fabric from 

abroad. 

 (Turkey)

FOREIGN 
BRAND 

AGENCY

FOREIGN 
COTTON 
FABRIC 
EXPORT 

Countries of fibre cotton, cotton thread and fabric import

Countries importing cotton thread
China Bangladesh

Country Shares for Global Textile Import - 2014 (%)

Italy Germany Vietnam India Hong Kong Turkey Spain France

37.5

3.4

First 10 Countries for Textile Export of Turkey - 2014 (%)

Germany

3.8Billion $

England

2.5
Spain

1.6
France

1.1
Netherlands

0.9
Italy

0.7
Iraq

0.7
Denmark

0.5
Romania

0.5
USA

0.5

20.9

5.1
2.5

52,000

Number of enterprises in the textile 
and clothing companies (2014) 

18 Billion $

Turkey’s export of ready-to-wear 
and textiles in 2014

918,000

Number of registered employees in the textile 
and clothing companies (2014)

CASE 2
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company 
manufacturing 
for the Brand.

Products of the 
local brand which 
manufactures textiles 
on behalf of the 
foreign brand
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GOOD COTTON PRACTICES

Source: www.hurriyet.com.tr/savastan-atolyeye-40116428 

Kaynak: www.hurriyet.com.tr 

465.8

397.5
360.1

407.5
384.5

2007-2011 Global Ready-to-Wear Export (Billion USD)

2007 2008 2009 2010 2011

Source: Trademap, 2013
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EXAMPLES OF GOOD COTTON PRACTICE

Good cotton practice refers to production which is carried out by taking into consideration the standards of the Better Cotton Initiative (BCI). Better Cotton is 

a globally known standard which reduces the impact caused to the environment, aims to improve the livelihood and prosperity of farmers and sustainable 

cotton production. The BCI is an international initiative which brings together many stakeholders ranging from cotton producers to retailers whose objective 

is to collectively reduce the adverse impact on the environment and social implications related to cotton production and to support a more secure future for 

the sector. In order to reach this objective, the approach of BCI is to sustainably improve cotton production by equipping cotton farmers with the necessary 

knowledge, skills and tools. By doing so, the use of agricultural chemicals, effective use of water sources, improvement of soil health and improvement in 

the well-being of agricultural workers will be positively affected to reach an internationally recognised standard for cultivation of cotton. 

Better Cotton is produced by cotton farmers who undertake the following principles:

1. Minimise the harmful impact of crop protection practices;

2. Use water efficiently and care for the availability of water;

3. Care for the health of the soil;

4. Conserve natural habitats;

5. Care for and preserve the quality of the fibre;

6. Promote decent work practices.

These 6 cultivation principles are defined by 24 criteria for small scale farms and by 44 criteria for medium to large scale farms.

The raw textile product is subject to processes such as bleaching, 

mercerisation, dying, printing and finishing to ensure the fabric gains 

features such as handling, colour, shine, absorption, anti-wrinkle, non-

felting, anti-bacterial, anti-static, non-staining suitable for fashion and 

utilisation for desired purpose. The processes in this stage are generally 

of chemical nature and may create adverse effects for the environment. 

Finishing is an important phase in the process of manufacture which 

provides added value to the fabric. 

Source: www.oka.org.tr/Documents/tekstil%20ve%20hazir%20giyim%20sektor%20raporu.pdf 
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Global Textile Export: 2007-2011 (Billion USD)

2007 2008 2009 2010 2011

Source: Trademap, 2013

Source: https://www.dol.gov/ilab/reports/child-labor/list-of-goods/ 
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MANUFACTURE 
OF COTTON 

FABRIC

Country Child Labor Forced Labor
Argentina X
Azerbaijan X
Benin X X
Brazil X
Burkina Faso X X
China X X
Egypt X
India X
Kazakhstan X X
Kyrgyz Republic X
Mali X
Pakistan X
Paraguay X
Tajikistan X X
Turkey X
Turkmenistan X X
Uzbekistan X X
Zambia X

TIER 2

TIER 1

2005 2008 20112006 2009 201220072007 2010 2013 2014

Export value (Billion $)

Share of ready-to-wear and textile within total export (%)
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 Placing orders for textile
s through the brand agency

Eygpt

Turkmenistan

Tajikistan

India

China

Pakistan

ItalyItaly

Syria

UzbekistanUzbekistan

GreeceGreece

Turkey Ready-to-Wear Export Turkey Ready-to-Wear Export 
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F R O M  F I E L D  T O  C O N S U M E R :  C O T T O N  P R O D U C T I O N  A N D  S U P P L Y  C H A I N  I N  T U R K E Y DRAFT SEPTEMBER 2016

COTTON PRODUCTION GINNING FABRIC PRODUCTION READY-TO-WEARTHREAD PRODUCTION FOREIGN BRANDS and THE CONSUMER

READY-WEAR 
AND TEXTILES

3,5 % of world’s 
cotton is produced 
in Turkey

Cotton Production in Turkey

Production (in Tonne) 200.001 - üstü100.001-200.00050.001-100.00025.001 - 50.0000 - 25.000

The cotton 
cultivated in 
Turkey is not 
genetically 
modified.

Cotton Cultivation Areas and Quantity in Turkey

Source: TURKSTAT, 2015

 2,183,733    

Cultivation 
Areas (Decare)

Production of 
Cotton (Unginned)

 1,022,213    Şanlıurfa

 363,898     204,467    Adana

 73,608     35,242    Adıyaman

 396,869     191,729    Diyarbakır

 104,614     55,203    Mardin

 588,795     316,856    Aydın

 234,945     133,700    İzmir

 56,740     30,065    Antalya

 371,066     196,766    Hatay

80,725 40,162Gaziantep

Number of 
cotton farmers 

in Turkey
57,000

Number of Cotton Picking Machines
(2005-2014)

2005 20142010

128

349

500

508

595

730

910

950

1050

520

Percentages of Cotton Picking with Machines

Aegean Region

Çukurova Region

S.Eastern Anatolian Region 

98% 
80% 

60% 

S
ta

ke
ho

ld
er

s Public Institutions

Vocational 
Organisations

NGOs -

Adana Farmers Union - Good Cotton Practices Association S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - S.S. ÇUKOBİRLİK Cotton, Peanut and Oily Seed Agriculture Sales Coorperative - S.S. Tariş Cotton and Oily Seed Agriculture Sales Coorperative - - 
Diyarbakır Commercial Exchange - Şanlıurfa Commercial Exchange - Adana Commercial Exchange - Aydın Commercial Exchange – Chambers of Agriculture

DİSK Textile Representations for Medittereanean, Çerkezköy Region, Gaziantep - DİSK Textile Bursa, Edirne, Söke Branches - HAK-İŞ Öz İplik Thread Union Adana, Gaziantep Branches - HAK-İŞ Öz İplik Thread 
Union Aegean and Sakarya Regional Branches – Good Cotton Practices Association – textile Sub-Industrialists Association – Commerce and Industry Chambers – Commercial Exchanges 

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Cotton Textile Industrialists Union –  S.S. Antalya Cotton and Citrus Agriculture Sales Coorperative (ANTBİRLİK) - Commerce and Industry Chambers - Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry 
Workers Union – Turkish Textile Employers Union 

DİSK Textile Union - HAK-İŞ Öz İplik Thread Union - Istanbul Ready-Wear and Textile Exporters Union (İHKİB) - Istanbul Textile and Raw Material Exports Union (İTHİB) - Istanbul Textile and Garment Exporters Unions (İTKİB) – Cotton Textile Industrialists Union – Commerce and Industry Chambers 
– Commercial Exchanges - TÜRK İŞ Teksif Turkish Textile, Knitted Garment and Leather Industry Workers Union

HAK-İŞ Öz İplik Thread Union - Good Cotton Practices Association - S.S. ÇUKOBİRLİK Cotton, Peanut and Oily Seed Agriculture Sales Coorperative - S.S. Tariş Cotton and Oily Seed Agriculture Sales Coorperative – Diyarbakır Chamber of Commerce and Industry - Şanlıurfa Chamber of Commerce and Industry - Antakya Chamber 
of Commerce and Industry - Adana Chamber of Commerce - Adana Chamber of Industry - Aydın Chamber of Commerce - Diyarbakır Commercial Exchange - Şanlıurfa Commercial Exchange - Adana Commercial Exchange - Aydın Commercial Exchange

National Cotton Council
Ankara Clothing Industrialists Association -  Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Aegean Textile Industrialists Association – 
MUSİAD Textile and Leather Sector Board - Osmanbey Textile Industrialists Association – Turkish Undergarment Industrialists Association - Knit Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Hosiery Industrialists Association - Denizli Textile and Garment Industrialists Association - Textile Sub-Industrialists Association - MUSİAD Textile and 
Leather Sector Board - Osmanbey Textile Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association 

Ankara Clothing Industrialists Association – Infact and Child Textile Sector Industrialists and Businessmen Association (BEKSİAD) – Aegean Textile Industrialists Association – Textile and Sub-Industrialists Association - MUSİAD Textile and Leather Sector Board - Osmanbey Textile 
Industrialists Association – Knit Industrialists Association – Turkish Undergarment Industrialists Association – Turkish Home textile Industrialists and Businessmen Association – Turkish Garment Industrialists Association

General Directorate of Labour of the Ministry of Labour and Social Security – Ministry of Food, Agrculture and Livestock – Diyarbakır Provincial Directorate of Food, Agrculture and Livestock - Şanlıurfa Provincial Directorate of Food, Agrculture and Livestock - Hatay Provincial Directorate of 
Food, Agrculture and Livestock - Adana Provincial Directorate of Food, Agrculture and Livestock - Aydın Provincial Directorate of Food, Agrculture and Livestock General Directorate of Labour of the Ministry of Labour and Social Security – Departments of Product Inspection General Directorate of Labour of the Ministry of Labour and Social Security General Directorate of Labour of the Ministry of Labour and Social SecurityGeneral Directorate of Labour of the Ministry of Labour and Social Security – Ministry of Economy

January
-

February

March Preparing soil

April Planting Seeds

May Hoeing/ Weeding 

June Irrigation / Agricultural Spraying

July

IrrigationAugust

September

October
Harvest

Ginning

GinningNovember

December Ginning

Phases of Cotton Production

Unit 2014/15 2015/16*

Cultivated Area              thous.ha 468 458

Cotton production        thou.tones 2349 2050

Cotton yield                    kg/da 502 448

Fibre production thou.tones 846 779

Fibre yield                         kg/da 181 170

Gin yield** % 36 38

Situation of Cotton (Unginned) in Turkey

Source: TURKSTAT

* The 2015/16 estimated figures are taken from the Turkey report presented during the 
74th ICAC General Meeting. 

** The gin yield is calculated from the fibre and unginned cotton production figures.

Utilisation of the labour force during cotton cultivation can be 
defined in two separate phases. The first is preparing the soil, 
weeding, hoeing, irrigating and combating against disease and 
pests. The other is harvesting of the cotton. Small scale farm 
owners generally carry out their own work, while medium and 
large scale farm owners employ others. Further, there is an 
increasing tendency to use machinery at a higher level. There is 
especially a high level of mechanisation for preparation of soil, 
sowing seeds, hoeing, irrigating and combatting disease. Those 
employed for these tasks are generally local adult workers. In 
fields where cotton is not harvested with machinery, the harvest 
is done manually. As the salary for harvesting is paid according to 
the amount of cotton harvested, children are also working in the 
cotton harvest. In the cases where the cotton is harvested with 
machines, the farm owners allow the local families to harvest the 
cotton not collected by the machines from the field for their own 
account. These families include their children in the harvest. 

After the harvested cotton is stored for a short while, the ginning process is conducted to separate the seeds and fibre. Afterwards, the fibre cotton is pressed to be bales of 210-215kg. 
In order for these bales to be inspected, the pressing factory owner or owner of the cotton carries out an inspection of the bales by their own inspectors. Inspection of the cotton bales in 
Turkey is conducted by taking samples from a lot of 100-200 bales. Due to the problems faced with this method of cotton inspection in Turkey, it is aimed to start the single bale inspection 
method, as conducted in the US or in Europe. In this scope, the “Foreign Trade Standardisation Notification referenced 2009/37 regarding Single Bale Standardisation and Control of 
Pressed Cotton” was published and the method of single bale inspection became available. However, although there is a legal structure regarding the matter, the inspection infrastructure 
is not yet established. The single bale inspection system is also important to be able to monitor which unginned cotton came from which farm to be processed as fibre cotton. 

Source: http://www.mkatextile.com/pamukta-circirlama-balyalama-ve-standardizasyon.php

Children Working in the Cotton Harvest

a. Soil preparation: Soil preparation begins as soon as the cotton 
is harvested. It is carried out between November and March 
depending on the climate suitability.

b. Sowing cotton seeds: even generally depends on the weather 
conditions, it is carried out between mid-April to mid-May

c. Fertilisation: It is carried out between June-July.

d. Irrigation: Continues from June to August. It is generally 
carried out 4-5 times. 

e. Maintenance: Thinning, hoeing or weeding by herbicide 
spraying is carried out between June-July. 

f. Combating disease and pests: Carried out in July-August. 
Spraying is carried out 6-8 times depending on the conditions 
of the field.

g. Harvest: Cotton is harvested between September-November 
by machines in large scale and flat fields and manually in small 
scale and stoney fields.

Process of Cotton Cultivation

Licensed Fibre Cotton Warehousing

Law No. 5300 for Licenced Storage 
of Agricultural Products, published in 
the Official Gazette on 17/02/2005, 
was passed to bring standardisation to 
basic and processed products suitable 
for storage such as grains, legumes, 
cotton, tobacco, hazelnut, oily seeds, 
sugar securely and hygienically in 
licenced warehouses by enterprises 
and for these products to be stored by 
issuing product vouchers.

Marmara
Region

1% 19%

Aegean 
Region     

28%

Mediterranean 
Region    

52%

S. Eastern 
Region     

Cotton Ginning and Labour in Turkey

There are close to 500 ginning factories in Turkey which carry out cotton ginning. Some of these ginning 

factories are owned by agricultural sales cooperatives, while some are owned by the private sector. Cotton is 

brought to the ginning factories by cotton traders and/or cotton producers. The cotton ginned in these factories 

is sold to thread manufacturing companies by licensed cotton warehouses, ginning factories, agricultural 

sales cooperatives or fibre cotton traders. Since the mechanisation of cotton harvest has became widespread, 

the harvested cotton is ginned in a short time, allowing the ginning process to start in September and be 

completed by January. Meetings with experts in the scope of the project showed that there is no child labour 

in the ginning factories; however the general working conditions are characterised by noise and dust including 

health and safety issues in work places.

REGIONAL DISTRUBUTION OF GINNING FACTORIES 

Province distribution of different types of ginning machines

Ginning mill process

No. 41 +31 - 4021 - 3011 - 200 - 10

Afyon

Bilecik

Bolu

Burdur

Bursa

Erzincan

Erzurum

Eskişehir

Giresun

Gümüşhane

Hakkari

Isparta

İstanbul

Kars

Kastamonu

Kayseri

Kocaeli

Kütahya

Niğde

Ordu

Rize

Sakarya

Samsun

Sinop

Sivas

Tokat

Trabzon

Tunceli

Uşak

Yozgat

Zonguldak

Bayburt

Şırnak

Batman

Kilis

Muğla
Osmaniye

Mersin

Manisa

Balıkesir

Çanakkale

K.maraş

Mardin
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GOOD COTTON PRACTICES

Turkey imported 924 
thousand tonnes of fibre 
cotton in 2013/14 and 
has paid $1.8 billion 
USD.

21% of textile import 
comprised of thread to the 
value of approximately $1.7 
billion USD.

Turkey is the 3rd ranked 
country worldwide for highest 
importation of thread.

Turkey is the 7th largest 
thread exporter in the 
world. 

FIBRE 
COTTON 
IMPORT

There are 
approximately 
300 thread 

manufacturing 
companies in 

Turkey.

Textile and 
ready-to-wear 
manufacturing 

companies import 
cotton fabric from 

abroad. 

Thread is obtained by twining the fibre to obtain 
a length, thickness and durability. The twined 
thread is then thrown to provide thickness and 
strength. Thread can be used to knit or weave 

fabric or it can be used for sewing purposes. The 
methods of ring, open-end, friction or air jet 

can be used to produce thread. The most common 
methods for manufacturing thread are by using 
the ring or open-end processes. The ring system 

allows to produce a thin and quality thread, while 
the open-end system produces thread which is 

shorter in length but of a lower quality. The type of 
fabric woven from the thread depends on the fibre 

characteristics, trim, durability, flexibility, rigidity 
and throw of the thread. 

Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20

sektor%20raporu.pdf 

Thread is one of the 
most important items for 
textile manufacturing 

and importing. The total 
established thread capacity 

is close to 3.75 million 
tonnes and Turkey is the 
country with the highest 
thread manufacturing 

capacity in Europe. 

No contract 
farming takes place 

between farmers 
and ginning 

factory owners

THREAD 
MANUFACTURING

MAIN AGRICULTURAL 
SALES COOPERATIVES
ÇUKOBİRLİK

ANTBİRLİK

TARİŞ

Types of Factories

1. Thread manufacturers

2. Thread + fabric manufacturers

3. Thread + fabric + textiles manufacturers

LOCAL
BRANCHES 
OF BRAND 
 (Turkey)

COTTON 
TRADERS

AGRICULTURAL 
SALES 

COOPERATIVES

COMMERCIAL 
EXCHANGES

COTTON 
AGENTS

FIBRE COTTON 
TRADE 

COMPANIES

COTTON
WAREHOUSING

 Shipping of fabric to ready-to-wear and textile companies

COMPANY 

A
Fabric

  Shipping of order placed by Brand agency 

FOREIGN 
BRAND 

AGENCY

COMPANY

A
Textile and 

Ready-to-Wear

Brand1

Brand2

Brand3

Brand4

Brand5

Brand6

Brand7

THREAD 
MANUFACTURING 

COMPANY

CLOTHING
DESIGNER

COMPANY 

C
Textile

COMPANY

FOREIGN 
COTTON 
FABRIC 
EXPORT 

Countries from which most 
cotton is imported from:
Turkmenistan

Eygpt

Uzbekistan

COTTON 
THREAD 
IMPORT

Countries from which 
Turkey imports the 
most fibre cotton
USA

Turkmenistan

Greece

Brazil

Burkina Faso

Tajikistan

Countries importing fibre cotton

Countries of fibre cotton, cotton thread and fabric import

Countries importing cotton thread

Countries importing cotton fabric

China Bangladesh

Country Shares for Global Textile Import - 2014 (%)

Italy Germany Vietnam India Hong Kong Turkey Spain France

37.5

3.4

First 10 Countries for Textile Export of Turkey - 2014 (%)

Germany

3.8Billion $

England

2.5
Spain

1.6
France

1.1
Netherlands

0.9
Italy

0.7
Iraq

0.7
Denmark

0.5
Romania

0.5
USA

0.5

20.9

5.1
2.5

52,000

Number of enterprises in the textile 
and clothing companies (2014) 

18 Billion $

Turkey’s export of ready-to-wear 
and textiles in 2014

918,000

Number of registered employees in the textile 
and clothing companies (2014)

Afyon

Bilecik

Bolu

Burdur

Bursa

Erzincan

Erzurum

Eskişehir

Giresun

Gümüşhane

Hakkari

Isparta

İstanbul

Kars

Kastamonu

Kayseri

Kocaeli

Kütahya

Niğde

Ordu
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Samsun

Sinop
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Trabzon
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Uşak
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Bayburt
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27.404

1.578Batman
1.755

Kilis
246

Osmaniye
274

Mersin
11.029

Balıkesir
996

Çanakkale
485

K.maraş
18.392

Mardin
55.203

Diyarbakır
191.729

Şanlıurfa
1.022.213

Adana
204.476

Hatay
196.766

Adıyaman
35.242

Gaziantep
40.162

Bartın

Iğdır

Yalova

KarabükDüzce

Çorum

Amasya
Çankırı

Nevşehir
Aksaray

Kırşehir

Kırıkkale
Ankara

Konya

Karaman

Tekirdağ
Edirne

Kırklareli

Artvin
Ardahan

Ağrı

Bingöl
Muş

Bitlis

Siirt

Van
Malatya Elazığ

Aegean Region

Manisa
23.634

İzmir
133.700

Aydın
316.856 Denizli

36.020

Muğla
1.884 Antalya

30.065

Antalya Province

Çukurova Region

Southeastern Anatolian Region

According to TURKSTAT 
figures, 58% of the 
cotton produced in 
Turkey comes from the 
Southeastern Anatolian 
Region, 22% from the 
Aegean Region, 18% 
from the Çukurova 
Region and 1% from the 
province of Antalya. 

In the 2014/15 season, Turkey 

has produced 846 thousand 

tonnes of cotton, imported 810 

thousand tonnes of fibre cotton 

and exported 126 thousand 

tonnes of fibre cotton. 
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Changing Trend of Cotton Cultivation Area (Thou. Hectare)

Source: ICAC
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Kaynak: http://www.ars.usda.gov/Main/docs.htm?docid=5260

Cotton producers of Turkey sell 
a portion of their cotton to the 
Agricultural Sales Cooperatives 
of which they are a partner. Co-
operatives purchased 3.5% of 
the total amount of cotton in the 
2014/2015 season. 

Source: TURKSTAT, 2015

Source: From data collected during field research

Countries 2013/14 2014/15

India 11,650 12,250

China 4,700 4,310

USA 3,053 3,783

Pakistan 2,914 2,840

Uzbekistan 1,275 1,298

Brazil 1,010 1,017

Burkina Faso                  644 644

Turkmenistan 545 545

Turkey 451 468

Argentina 506 456

Other 5,934 5,806

Total 32,682 33,417

Cotton Cultivation Areas Worldwide (Thous. ha.)

Fibre Cotton Bales

Fibre cotton to be ginned

Textile brand recommended 

by the clothing designer

 Shipping of products manufactured for the Brand by the export company

Thread manufacturing companies 
purchase fibre cotton from cotton agents, 
directly from ginning factories or the 
commercial exchanges.

Owners of ginning factories 
can sell their fibre cotton 
to trader companies or 
to thread manufacturing 
companies through cotton 
agents. 

Owners of ginning 
factories can sell their fibre 
cotton through licenced 
warehouses. 

Fibre cotton traders 
purchase fibre cotton 
from warehouses. 

Fibre cotton traders 
purchase cotton 
from commercial 
exchanges.

CASE 1

CASE 2

CA
SE

 2

CASE 2

FOREIGN 
BRANDS AND 
CONSUMER

CASE 3

C
A
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 3

CASE 3
CASE 4

CASE 4
Turkish 

company 
manufacturing 
for the Brand.

Products of the 
local brand which 
manufactures textiles 
on behalf of the 
foreign brand

EXPORT 
COMPANY OF 

COMPANY 

A

 Textiles of Company A, manufacturer for a local brand

 Putting an order
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GOOD COTTON PRACTICES

GOOD COTTON PRACTICES

Source: www.hurriyet.com.tr/savastan-atolyeye-40116428 

Kaynak: www.hurriyet.com.tr 
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2007-2011 Global Ready-to-Wear Export (Billion USD)

2007 2008 2009 2010 2011

Source: Trademap, 2013
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EXAMPLES OF GOOD COTTON PRACTICE

Good cotton practice refers to production which is carried out by taking into consideration the standards of the Better Cotton Initiative (BCI). Better Cotton is 

a globally known standard which reduces the impact caused to the environment, aims to improve the livelihood and prosperity of farmers and sustainable 

cotton production. The BCI is an international initiative which brings together many stakeholders ranging from cotton producers to retailers whose objective 

is to collectively reduce the adverse impact on the environment and social implications related to cotton production and to support a more secure future for 

the sector. In order to reach this objective, the approach of BCI is to sustainably improve cotton production by equipping cotton farmers with the necessary 

knowledge, skills and tools. By doing so, the use of agricultural chemicals, effective use of water sources, improvement of soil health and improvement in 

the well-being of agricultural workers will be positively affected to reach an internationally recognised standard for cultivation of cotton. 

Better Cotton is produced by cotton farmers who undertake the following principles:

1. Minimise the harmful impact of crop protection practices;

2. Use water efficiently and care for the availability of water;

3. Care for the health of the soil;

4. Conserve natural habitats;

5. Care for and preserve the quality of the fibre;

6. Promote decent work practices.

These 6 cultivation principles are defined by 24 criteria for small scale farms and by 44 criteria for medium to large scale farms.

FINISHING

The raw textile product is subject to processes such as bleaching, 

mercerisation, dying, printing and finishing to ensure the fabric gains 

features such as handling, colour, shine, absorption, anti-wrinkle, non-

felting, anti-bacterial, anti-static, non-staining suitable for fashion and 

utilisation for desired purpose. The processes in this stage are generally 

of chemical nature and may create adverse effects for the environment. 

Finishing is an important phase in the process of manufacture which 

provides added value to the fabric. 

Source: www.oka.org.tr/Documents/tekstil%20ve%20hazir%20giyim%20sektor%20raporu.pdf 

260.6

221.1

177.5

218.2
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Global Textile Export: 2007-2011 (Billion USD)
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Source: Trademap, 2013

Source: https://www.dol.gov/ilab/reports/child-labor/list-of-goods/ 
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Source: www.dunya.com

MANUFACTURE 
OF COTTON 

FABRIC

8.5 Billion $

Textile and raw material 
export of Turkey in 2014

Woven or knitted fabric is obtained by weaving the thread 
to form a flat surface. Woven fabric is manufactured by 

weaving hozironal and vertical threads, called the warp and 
the weft, under and over each other, while knitted fabric 
is the looping of the thread in the same direction in a row 
with one (weft knit) or more (warp knit) thread. Weaving 

looms are categorised according to the weft insertion systems 
(i.e spindling, hooking, air jet, water jet) and the warp 

insertion systems (shaft, cam, dobby ve jacquard systems). 
The weft knit systems are categorised as flat weaving 

(tricot) and circular knitting. While woven fabric is thinner, 
durable and flatter, knitted fabric has more volume and is 
more flexible. In light of these characteristics, woven fabric 
is used for such products as curtains, shirts or towels, while 
knitted fabric is more commonly preferred for products such 
as sweaters or socks. Knitted fabric is easier to manufacture 

in comparison to woven fabric. 

Source: http://www.oka.org.tr/Documents/tekstil%20
ve%20hazir%20giyim%20sektor%20raporu.pdf 

There are no 
agreements signed 

between thread 
companies and 

ginning factories. 

Ginning factories 
are able to sell fibre 

cotton through 
the commercial 

exchange. 

GINNING 
FACTORY 
OWNERS

While the cotton 
cultivation area 
increased by 29% in the 
Southeastern Anatolian 
Region between 1995-
2015, a decrease was 
seen in the Aegean 
Region by 63%, 73% 
in the Çukurova Region 
and 79% in Antalya. 
A total decrease of 42% 
was seen in cultivation 
areas from 1995 
to 2015. 

The share of cooperatives 
purchasing and marketing 
cotton in Turkey has 
dropped significantly. 
While the share of Tariş 
Cotton Union, ÇUKOBİRLİK 
and ANTBİRLİK was 
approximately 25% in 
1998, this percentage 
became 17% in 2005 and 
reduced to 9% in 2008. 
Cooperatives purchased 
3.5% of the total amount 
of cotton in the 2014/2015 
season.  

Countries 2013/14 2014/15

India 6,770 6,510

China 6,929 6,480

USA 2,811 3,550

Pakistan 2,076 2,310

Brazil 1,705 1,550

Uzbekistan 940 890

Turkey 760 847

Australia 890 450

Other 3,402 3,543

Total 26,283 26,130

World Fibre Cotton Production (Thous.Tonne)

Source: ICAC Cotton This Week-Ocak 2016

Source: ICAC World Cotton Statistics - December 2015

There are close to 500 
thread manufacturing 

factories in Turkey. These 
are mostly to be found in 
the Marmara Region and 
provinces of Gaziantep, 
Kahramanmaraş and 

Denizli. 

Standard ready-to-wear products are 
made according to standard sizes from 

the product fabric and accessories by using 
manufacturing techniques. The process 

of ready-to-wear manufacturing follows 
these steps: developing model, preparing 
pattern, cloth speading and drawing, 
cutting, sewing, cleaning, ironing and 
packaging. The process ends by giving 3 

dimensions to the 2-dimensional fabric as 
a result of covering the target item.
Source: http://www.oka.org.tr/Documents/
tekstil%20ve%20hazir%20giyim%20

sektor%20raporu.pdf 

Designer: KURTULUŞ KARAŞIN

In about 140 days after planting or 45 days after bolls appear, the cotton boll will begin to naturally split open along the bolls seg-
ments or carpels and dry out, exposing the underlying cotton segments called locks. These dried carpels are known as the bur, 
and it’s the bur that will hold the locks of cotton in place when fully dried and fluffed, ready for picking.

Kaynak: www.cottonsjourney.com/storyofcotton/page3.asp 

Country Child Labor Forced Labor
Argentina X  
Azerbaijan X  
Benin X X
Brazil X  
Burkina Faso X X
China X X
Egypt X  
India X  
Kazakhstan X X
Kyrgyz Republic X  
Mali X  
Pakistan  X
Paraguay X  
Tajikistan X X
Turkey X  
Turkmenistan X X
Uzbekistan X X
Zambia X  

TIER 2

TIER 2

TIER 1

 Shipping of textile goods manufactured according to order

Single Bale Inspection of Cotton in Turkey

2005 2008 20112006 2009 20122007 2010 2013 2014

Export value (Billion $)

Share of ready-to-wear and textile within total export (%)
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COMPANY 

B
Fabric

 Fabric manufacturer ships the fabrics manufactured specially ordered by the clothing designer to Company C identified by the designer

	Brand 1 assigns the clothing designer to design textile products.
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 Fabric manufacturing companies purchase thread from thread manufacturing companies. 
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 Fabric manufacturing companies purchase thread from thread manufacturing companies. 

 Placing orders fo
r textile

s th
rough the brand agency

COTTON 
PRODUCTION

 A large portion of cotton traders are also the owners of ginning factories. They gin the cotton they purchase and obtain fibre cotton.

 Producers sell their cotton to traders.

 Thread manufacturing companies purchase fibre cotton from licenced warehouses. 

 Fibre cotton tra
ders a

lso purch
ase fib

re co
tton

 fro
m Agricu

ltural 
Sale

s C
oop
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tive

s.

 Agricultural Sales Cooperatives sell their fibre cotton directly to the thread manufacturing factories. 
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 The Agricultural Sales Cooperatives also sell their fibre cotton through the commercial exchange.

 Thread companies purchase fibre cotton from the commercia
l ex

change.

Turkey’s thread import 
value is $3 billionUSD.
12% of the imported 
thread is cotton-based.

	Clothing designer places orders for special fabrics for thier own design for Company B.

 Company manufacturing the products ordered by the clothing designer in accordance with the assignment of Brand 1 is shipped to Brand 1

The thread and fabric producing companies 
or textile companies send their thread and/
or fabrics to other companies for dying or 
to have their fabrics printed. Or companies 
may demand thread or fabric in the colour 
or quality of their choice and a specific type 
of print on fabrics from thread dying and 
fabric printing companies. 

In the event of a rush order, 
thread companies subcon-
tract other companies to 
weave thread or purchase 
thread from their stocks. 
This is important to know 
when tracing the source of 
the thread. 

 Direct sale by farmers to ginning factories

Source: TÜİK, 2015
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