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The Code



Section F: Conduct of Personnel



• Incorporation into Company Policies
• Selection & Vetting of Personnel
• Selection & Vetting of Subcontractors
• Company Policies & Personnel Contracts
• Training of Personnel
• Management of Weapons
• Weapons Training
• Management of Material of War
• Incident Reporting
• Safe & Healthy Working Environment
• Harassment
• Grievance Procedures
• Meeting Liabilities

Section G:  Management & Governance



ICoC



What Are We?

Who Are We?



Membership: Government



Membership: Civil Society



Membership: Industry



Observers



What We Do

Capacity Building

Monitoring

Certification

Handling Complaints



Capacity Building
Guidance

Training

Feedback



Monitoring
In-Country Visits Reporting

Tracking Civil Society Network



Certification



ICoCA Certified Members (46)



Complaints



An Integrated Approach

Monitoring

Compliance 
with the Code 
based on IHrL

methodologies, 
field & remote 

(Art. 12)

Complaints 

Existence of effective 
grievance 

mechanism, and 
remedy (Art. 13)

Certification

Assessment 
of  company’s 
systems and 

policies in line 
with Code 

(Art.11)

ICoCA
Oversight
and
Support

• Responsibl
e PSPs

• Higher
Standards

• Respect for 
IHrL/IHL

• Client 
Recognitio
n
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Other (UN, NGOs, etc.)

Main clients of ICoCA PSPs

Who’s Using ICoCA PSPs



WHAT CAN 
INVESTORS DO?



UNDERSTAND HOW SECURITY 
FITS WITHIN ESG & SDGs

• Goal 5: Achieve gender equality and 
empower all women and girls

• Goal 8: Promote sustained, inclusive 
and sustainable economic growth, full 
and productive employment and 
decent work for all

• Goal 16: Promote Peace and Promote 
peaceful and inclusive societies for 
sustainable development, provide 
access to justice for all and build 
effective, accountable and inclusive 
institutions at all levels



ICoCA & The SDGs

ICoC



ICoCA Certification
ICoCA Certification

Accepted CBsRecognised Standards



How To Assess Risk in PSP Contracting?

ICoC

• All sectors, all industries contract PSPs and all come with risk. 
Heightened where access to land and resource issues arise, eg:
• Extractives
• Agri-business
• Renewables

• High-risk countries/regions/settings?
• Conflict, post-conflict states – but many others!
• Corruption
• Weak rule of law
• Regulatory gaps
• People in vulnerable situations – detention, refugees etc

• Service provision?
• Armed/unarmed
• Manned guarding



Human Rights Due Diligence

ICoC

https://icoca.ch/procurement-guide/ 



Exclusion

ICoC



Thank You!

www.icoca.ch
c.galvin@icoca.ch

Follow ICoCA on:

LinkedIn - International Code of Conduct Association

Twitter - @icoca_psc

https://icoca.ch/
mailto:c.galvin@icoca.ch

